


Information/Registration:

A M E R I C A N  S O C I E T Y  O F  C I V I L  E N G I N E E R S

REGISTER ONLINE NOW!  SPACE IS LIMITED!
To register go to: http://www.asce.org/webinar/list. For more
information call 1-800-548-2723. Please note: Registration for each
seminar will be closed three business days prior to the seminar. No
cancellations will be accepted if they are received within three busi-
ness days of a seminar. Late registrations may be accepted if space is
available and will be assessed a $25.00 late registration fee. Your reg-
istration will be confirmed by e-mail.

Two business days before the seminar, you will receive a confirma-
tion e-mail with a link to download the course materials, a 
sign in sheet to verify attendance, and detailed information on how 
to join the meeting; including the phone number you’ll need to dial, 
and meeting number. Please contact the reg istrar,  at 
webinars@asce.org, no later than 12 noon Eastern Time the day prior
to the seminar if you do not receive the confirmation e-mail or for
additional information.

CEU’S/PDH’S
ASCE is an IACET-authorized CEU provider and complies with the
IACET criteria for awarding CEUs. In addition, ASCE follows NCEES
guidelines on continuing professional competency. Since continuing
education requirements for P.E. license renewal vary from state to
state, ASCE strongly recommends that individuals regularly check with
their state registration board(s) on their specific continuing education
requirements that affect P.E. licensure and the ability to renew licen-
sure. For details on your state’s requirements, please go to:
http://www.ncees.org/licensure/licensing_boards/.

REGISTRATION FEES*

HOW TO PLAN YOUR PROJECTS EFFECTIVELY I & II
Part I: FRIDAY, June 6, 2008/12 noon – 1:30 pm Eastern Time
Part II: FRIDAY, JUNE 13, 2008/12 noon – 1:30 pm Eastern Time
nn $498 Member    nn $598 Non-Member per seminar site
Due to the content and organization of the seminar, you must register

For Part I and Part II both to receive the maximum benefits from this

webinar and to earn 3 PDHs.

* Fees per seminar site. Pay one site registration fee and an unlimited number
of people in your organization can attend the seminar at that site.  The single
site registration fee for ASCE's live, web seminars is intended to be an easy,
affordable way to provide training for multiple employees in your organiza-
tion. Your single site registration fee provides you with a site license for one
computer log in to the seminar and one toll free phone call to access the
audio portion of the seminar. The site license provided to you by the single
site registration fee does not permit you to have multiple logins or phone
calls from your site or to transmit this information to another site. Therefore,
if you plan to have a large group attend the seminar at your site, all partici-
pants should assemble in a conference room to hear (via speaker phone) and
view (via one computer and a computer projection system) the seminar. 
If you have several sites, you must register each site individually and pay a
separate site registration fee.

SEMINAR INSTRUCTOR
GARY D. BATES, P.E., F.ASCE is a partner in the management con-
sulting firm of Roenker Bates Group, is a former construction indus-
try senior executive and educator. He has specialized in the
techniques of "effective management through positive communica-
tion" and "systems for continuous improvement."
As a registered professional engineer, Gary has nearly three decades of

experience in the management of organizations and related design and
construction projects valued over $1 billion for domestic and interna-
tional markets.  This included the general management of a 5 office,
700 employee architectural/engineering operation and the develop-
ment of a new engineering market in Europe and Africa. The last 17
years have involved a wide variety of consultation, facilitation, and train-
ing programs for numerous organizations, mostly in the design, con-
struction, and health care industries.  He is known nationally for his
expertise in partnering, team-building and effective communication, and
has facilitated or presented at over 500 workshops, seminars, or meet-
ings throughout the US.

He received his Bachelor and Master of Science in Civil Engineering
from the University of Kentucky. Gary is an active member of the
American Arbitration Association and Rotary International. He is active in
many other professional and civic organizations including the American
Society of Civil Engineers, for which he is the Editor-Emeritus of the
Journal of Management in Engineering, an international publication. He
is the co-author of the book Win-Win Negotiating: A Professional's
Playbook. Gary has been listed in many biographical registries, including
Who’s Who in the Midwest and Who’s Who in Science and Engineering.

BENEFITS OF LIVE TELEPHONE/WEB SEMINARS
These online courses use teleconferencing and the Genesys Meeting
Center software to make the courses actual live, interactive learning
experiences. You will be able to ask the instructor questions and get live
real time answers. The instructor will be able to conduct polls to gage
your interest in certain areas and ask you questions as well. You will
receive course materials by e-mail prior to the seminar and will be able
to view the instructor's Power Point slides during the seminar. These
types of online courses have a much higher impact than simply reading
material on the web. Live telephone/web seminars offer exceptional
convenience and are very cost-effective. No travel is required and the site
registration fee allows an unlimited number of participants to attend at
each site. In addition, each course participant will earn one Professional
Development Hour (PDH) per seminar hour.

SYSTEM REQUIREMENTS FOR PARTICIPANTS
As a participant using the Meeting Center, your computer must
meet the following requirements:
Audio: Using a touch-tone telephone.
Web: Microsoft Internet Explorer 6.0, Mozilla Firefox 1.5 for
Windows/Mac/Linux, or Safari 2.0 for Macintosh*. Internet connec-
tion of minimum 128K.
Pop-up Blockers: All Pop-up blockers must be disabled.
Java: Microsoft Internet Explorer 5.5 with Java script and session
cookies enabled.
*Limited support for Windows XP SP1 and Vista. Safari on Windows is not supported
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