Meeting Minutes

ASCE Region 1 Board of Governors

September 16, 2007

West Point Military Academy, Highland, New York

Attendees (with abbreviations used in minutes): 

Society Director: Robin Kemper (RAK) (NJ Section, Sr. District 1 Director)

Governor 1 Andy Herrmann (AWH) (Met Section, Jr. District 1 Director)

Governor 1-Elect: – Tom Donnelly (TAD) (Met Section – Long Island Branch)
Governor 2 Leonard Cilli (LC) (NJ Section)

Governor 3 Paul Moyer (PDM) (BSCE Section, District 2 Director)

Governor 5 George Cotroneo (GVC) (Buffalo Section)

Governor 6 Mark Rusnica (MPR) (Mohawk-Hudson Section)

Governor 7 Billy Cunningham (WJC) (CSCE Section)

ASCE Vice President / Region 1 Historian: Anni Autio (AHA)

Daryl Morais (DM), Administrator, ASCE Geographic Services Department
Otto Maatsch, Met Section

Rick Kotecki, Buffalo Section

1.0 R1BOG Meeting was called to order by RAK at 11:30 am.
2.0 Amend/Approve Agenda
· Re-number sub-topics 5.3, 5.4, and 5.5 to read 5.2, 5.3, and 5.4.

· Add sub-topic 5.5 Changes to Rules and By-laws
· Add sub-topic 5.12 Approve Budget
· Add sub-topic 5.13 Assign Governors to Sections and Branches
· Add sub-topic 5.14 Membership Goals
· Add sub-topic 5.15 Appointment of Strategic Planning Committee
MOTION to accept changes. Seconded. APPROVED.

3.0 Treasurer’s Report  LC gave the report. Discussed budget during Assembly. LC to send out yearly invoices to Sections. LC to forward invoice to those who need it for ad on R1 website. 
ACTION – TD to create sample invoice for web ads, and send to LC. 
4.0 Old Business

4.1 Web Site Update. MPR gave the report. No response back yet on ads on R1 website. Discuss adding AHA’s geographic plots to website.
4.0 Old Business (con’t)

ACTION – WJC to send these meeting minutes with Governors’ liaison assignments to all Sections in Region 1.

ACTION – WJC to send meeting minutes “MM2006-06-09 Rev 1” by PDM to MPR for publishing Governors’ liaison assignments to website.

4.2 Region 1 Annual Calendar Update. AMP not present.
ACTION – RAK to send out e-mail to all Section and Branch Presidents to get calendar items to add.

4.3 Review Region Visits. No quarterly summary reports received. MPR has summarized all the visits in the E-Room. RAK reminded DM to post all Governors’ visits to the E-Room. Directors need to summarize visit reports quarterly. RAK reminded all Governors that within one week of a visit, you need to post your visit report to the E-Room. MPR will then summarize, and have them available for Annual Report.

4.4 Study Need/Desire for Re-configuration of Section Boundaries. Issue closed. Remove from agenda.

4.5 Use of Membership Database. MPR has FTP site data for Region 1. He has posted the data to the E-Room, where Governors can access the info.

5.0 New Business

5.1 Critique of Assembly. Since straw poll data was not recorded by Secretary, need another way to get critique data from delegates, and prioritize items on the agenda. Will summarize questionnaire and decide what’s good and bad.
ACTION – PDM to send out survey to delegates of Assembly having them rank importance of agenda items. Also, will query their thoughts on how much time is required or necessary to spend on each item. Add a “general comments” section, too.

Almost full representation at Assembly – only missing 2 Sections. Section and Branch reports were rushed. Possibly employ a timekeeper (use to limit time on items, or analyze how long each section of agenda takes.)  Discuss employing a “Parking Lot” – a white board where ideas can be written down to be re-visited later in the meeting. 
5.1 Critique of Assembly (con’t) Rushed through Strategic Planning. (This will be rectified in the future by having a Committee Report.) Can’t hit people cold with info – has to be disseminated early so they are prepared. Bigger Sections take longer than smaller Sections. Need to discuss more each Sections’ problems. In the future, Committees will do the work, and SUMMARIZE at Assembly level. The best interaction is between the Sections and Branches. They are coming to the Assembly looking for ideas and details. The last Assembly went too long – this meeting was too rushed – need to find a common ground. Possibly break down items and only discussing a few things. Discuss possibly doing half of the Sections at one Assembly, and half at the next – agreed this was probably not the way to go. All in all, this is a good problem to have.
5.2 Continuance of Councils. General observations from Council Presentations:

· Good to see councils functioning

· They would like to keep going. 

· This item to be removed from agenda.

ACTION – RAK to send a letter to Councils [Bill Merwerth, PDM] thanking them. Also, send a copy to CGU. TAD to draft letter and send to RAK.
5.3 Regional Grants. LC described application and explained how to possibly address each question. 9/24/07 is deadline for application of grant to the Region so the R1BOG can review thm. Use E-Room to post applications, and vote on them. Discussion if Regions can rank the proposals. The answer is not known. Not sure if CGU will pay attention to that. Sections have to apply thru the Regions. Need to screen items to make sure they are Regional-based. Need to address applications so they are Regional in nature. Applications need to address what you are going to do, and how you are going to do it. Further discussion of the four ideas discussed at Assembly. Stronger ranking for PR training than NYS Fellow. PDM does not think NYS Fellow will fly. Less potential for paintball and radio ads. 

5.4 National Committee Assignments. Now is the time to send requests to Wayne Klotz. Current Committee Assignments:
RAK - 
Chair, Program Committee


Ex-Officio, Finance Committee


Member, TCRIOP


Chair, Task Committee Election Procedures


Member, Task Committee for Political Involvement

5.4 National Committee Assignments (con’t)

AWH -
Chair, Publications Committee


Member, Finance Committee


Member, Investment Sub-Committee


Member, TCRIOP


Member, Report Card Committee


At-Large Director, Nominating Committee

TAD -
None

LC -
Member, Committee on Geographic Units

PDM -
Member, Audit Committee


Member, Policy Review Committee


At-Large Director, Nominating Committee

AMP -
Member, National Infrastructure and Research Policy Committee
Corresponding Member, Committee on Government Affairs
GVC -
None

MPR -
Corresponding Member, Governmental Affairs Committee


Corresponding Member, State Government Relations


Corresponding Member, National Infrastructure Policy & Research Committee

WJC -
None

AHA -
Member, Committee on Geographic Units


Corresponding Member, History and Heritage Committee



Corresponding Member, International Group

ACTION – WJC summarize list and send to RAK, AWH, PDM

MPR suggest getting the spreadsheet of National Committees and posting on R1 website. Committee memberships are getting more restrictive. Better to have the right person, than just a placeholder.

5.5 Changes to the By-laws & Rules. Bylaws Article 6.6 – just list officers. Rules Article 6 – add item 6.2 which defines the terms of the officers. 6.3 describes Region officers. 6.4 describes Historian (not an officer.)
MOTION to do the following:

· remove 6.6.1 thru 6.6.4 in Bylaws

· add 6.2 Region Officers – The Region 1 Board of Governors shall select a Vice-Chair, Secretary, and Treasurer at the first meeting after the results of the elections are official and the Governors are appointed, as necessary.

· Modify 6.2.1: …duties to Region 1 officers and Governors….”

· Move 6.2.5 out, and re-number as 6.3 “Other Positions”

· Make 6.3.1 “Historian” description

· Make 6.3.2 “Webmaster” description

· 7.3 Nomination Materials Required – A candidate seeking nomination by the Region 1 Nominating Committee shall submit documentation as required by the Region 1 Board of Governors.

· Eliminate 7.3.1 in By-laws.

MOTION was Seconded, and approved.

ACTION – PDM to draft all, and RAK to forward to CGU.

5.6 Assignment of Officers and Positions for Region

5.6.1 Vice Chair. RAK has received request for Vice-Chair position from MPR. AMP has been asked and does not want the position. PDM has considered the position, and has declined.
MOTION to accept MPR as Vice-Chair. Seconded, Approved.

5.6.2 Treasurer. MOTION to accept LC as Treasurer. Seconded, Approved.

5.6.3 Secretary MOTION to accept TAD as Secretary. Seconded, Approved.

5.6.4 Web Editor. Discussion of coming up with some names for someone to take over as R1 Webmaster. MPR said he will continue until someone is found. Suggestions and discussion of Shawn Kelley from VT, Walter Fagerlund from ME, Joel Lunger from BSCES.

ACTION – RAK to contact Shawn Kelley and inquire as to his interest to work with MPR become R1 webmaster within a year.
5.6 Assignment of Officers and Positions for Region (con’t)

5.6.5 Historian. MOTION to accept AHA as Historian. Seconded, Approved.
LC question if Webmaster or Historian is not a Governor (ie: a non-voting member of the Board,) can Region 1 pay for his/her expenses? Conclusion is that Webmaster (if the position is considered a grooming ground for future Governors) and Historian should have their expenses covered by the Region.

ACTION – PDM to draft verbiage of the above to add to Region 1 Rules as Item 5.7.3. Will post and vote in E-Room.

5.7 Region 1 Director Nomination 2008-2011. Floor is open to all past Directors and present Governors and Directors. AMP, LC, MPR, GVC have expressed interest. 
ACTION – RAK to send out letter to all Section Presidents and Pres-Elects about open positions. Applications are due 12/15/07.

5.8 Director at Large 2008. R1BOG can make recommendation of Director-At-Large, but not a nomination. Discussed names of Linda Schumaker, Ann Trope, Kathy Duckert and Anni Brazil. R1BOG to keep dialogue open to discuss candidates.
5.9 Region 1 Governor Openings 2008

5.9.1 Governor 2 BSCE – have not been pursuing any names. BSCES will start spreading word.

5.9.2 Governor 6 Appointed Small/Medium Section – Discuss names of Russ Porter, Justin Monaghan, Rich Cassin, Peter Merfeld and Brad Smith Nominations are due 12/15/07.
5.10 Corresponding Members to CGU - CGU would like these positions to be filled by Governors from each Region.
5.11 Annual Report. Annual Report due 11/30/07. MPR suggested use Governor visit summary spreadsheet in E-Room
ACTION – WJC to review all items required for Annual Report by 10/1/07.

5.12 Approve Budget. Discussed how many meetings upcoming. Added $500 for three teleconferences. Added $1,300 for expenses for Webmaster and Historian. Changed budget for next year (will have approx $11,000 - $12,000 in savings.)

MOTION to accept budget as modified. Seconded, Approved
5.13 Assigned Governors to Sections and Branches. Update assignments (see attached sheet)

ACTION - MPR to post to Region 1 website
5.14 Membership Goals. Members in Suspense. These numbers should be ZERO. Will be addressed by Region 1 Membership Committee. WJC volunteered to be Chair of this committee, with AHA as member.
MOTION to form a Region 1 Membership Committee chaired by a Governor. Seconded, Approved.

MOTION to form a Region 1 Strategic Planning Committee chaired by a Governor. Seconded, Approved. GVC volunteered to chair this committee.

Committee on Government Affairs. Collect data of things happening in Region 1, 
and make available for Region 1 Chair for planning purposes.

MOTION to form a Region 1 Committee on Government Affairs chaired by a Governor. Seconded, Approved. Since AMP and MPR are corresponding members to Nation GAC, may be able to use them as a resource. TAD volunteer to chair committee unless AMP wants to. 

For all Committees, their Mission, Goals, Desired Outcomes, and Makeup of Committee shall be forwarded to the Region 1 Chair (AWH) by 11/1/07.

6.0 Resolutions
Assembly can forward Resolutions to R1BOG, then R1BOG can send to National Board.

MOTION to accept the four Resolutions from the Assembly, and forward to National. Seconded, Approved.

7.0 Next Meeting Date and Location and Future Locations
Next R1BOG meeting to be 1/11,12/08 1:00 PM at Regional Conference in Baltimore, MD. There is money in budget for five Governors to attend Baltimore R1BOG meeting, as it is the Nominating Conference.

Subsequent R1BOG meeting to be weekend of 3/8/08 or 3/22/08, in a location TBD.

RAK advised that there might be at least five President Nominations next year. No names out of Region 1. The Region can endorse a candidate. President nomination petitions are due 3/1/08.

8.0 Adjourn
Meeting adjourned at 4:30 PM.
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