Meeting Minutes

ASCE Region 1 Board of Governors

April 6, 2008
Holiday Inn, Springfield, MA
Attendees (with abbreviations used in minutes): 
Society Director: Andy Herrmann (AWH) (Met Section, Sr. District 1 Director)

Governor 1 Tom Donnelly (TAD) (Met Section)
Governor 2 Leonard Cilli (LC) (NJ Section)

Governor 3 Paul Moyer (PDM) (BSCE Section, District 2 Director)

Governor 4 Anthony Puntin (AP) (New Hampshire Section)

Governor 5 George Cotroneo (GVC) (Buffalo Section)

Governor 7 Billy Cunningham (WJC) (CSCE Section)

Past Society Director/ Region 1 Historian: Anni Autio (AHA)

Web Site Master Shawn Kelley (SK)

CGU Administrator Daryl Morais (DM)
The meeting had a Quorum.  
1.0 R1BOG Meeting was called to order by AWH at 12:45 PM.
2.0 Amend/Approve Agenda
Item 5.2 – Deleted
Item 6.4 Role of Governor Memo – Added

Item 6.5 Budget for Web – Added

Item 6.6 Ranking Society-At-Large Directors

Item 6.7 Potential Governor Vacancy

Item 6.8 Recognition for Past Society Directors and Governors

MOTION to accept changes. Seconded. APPROVED.

3.0 January 12, 2008 Minutes  
MOTION to approve.  Seconded. APPROVED.

4.0 Treasurer’s Report:  LC gave report at April 5th Assembly.  No additional questions were asked regarding the Treasurer’s Report.
5.0 Old Business

5.1 Web Site Update

5.1.1 Status of Sample Invoice for Web Ads: A discussion on the current need and competition with Section and Branches for ad revenue was held.

MOTION to Table.  Seconded. APPROVED.

5.0 Old Business (con’t)

5.1.2 Status of adding geographic plots to website:  AHA is working on remaining geographic plots.  SK may require technical assistance to show data on web site.

5.2 Region 1 Annual Calendar Update - DROPPED

5.3 Review Region Assignments and Visits:  AWH reviewed Governor assignments.  Governors requested to maintain information on e-room.
5.4 Region 1 Standing Committee’s Status:  AWH asked for committee updates and for comments on committee statements to be submitted to committee chairs prior to June conference call.

ACTION ITEM:  Submit commits to committee chairs on committee statements noted below and attached to minutes. 
5.4.1 Membership Committee:  WJC distributed a draft developed for the committee and gave brief overview.
5.4.2 Strategic Planning:  GVC distributed a draft developed for the committee and gave brief overview.
ACTION ITEM:  GVC to reach out to Sections for Committee for support via Section Champions.
5.4.3 Government Affairs:  TAD reviewed a draft Mission Statement, Goals and Desired Outcomes distributed at last meeting and gave brief overview of progress.
ACTION ITEM:  TAD to reach out to Sections for Committee for support via Section Champions.
5.4.4 NYS Legislative Fellow:  SK reviewed the status of the NYS Legislative Fellow Program.  SK is seeking support from NYS Section and Branches.

ACTION ITEM:  SK to submit a financial report to R1BOG Treasurer.
ACTION ITEM:  SK to submit business plan and proposed expenses to detail proposed use and timing of Regional Grant spending.

5.5 By Laws and Rules Status:  PDM developed changes to the rules in regard to schedule for selection of appointed Governors.  Governor Rusnica had submitted a comment regarding the proposed changed and based upon a discussion of his comments, the proposed changes were amended.

5.0 Old Business (con’t)

MOTION to accept rule changes as amended.  Seconded. APPROVED.

6.0 New Business

6.1 Critique of Assembly:  Comments regarding the Assembly Meeting were:


A.  Council Meetings should be before Assembly.


B.  Assembly should be on Saturday.

C.  Spring Meetings should be more business related.  Drop fun event at Spring     Meeting to provide more time for business items.

D.  Fall Meetings should be more Section and Branch orientated.

E.  Hotel & Meal functions need local champion if possible.

F.  Suggested that the Best Western in Albany be our Spring Meeting location due to centralized location and facilities.

G.  It was felt that e-invite did not work well.  It was suggested that DM check if national could provide registration assistance for meetings.

H.  Discussed reimbursement of delegates and addition of Branches to Assembly.   
6.2 Region’s Value to the Sections and Branches:  Need to provide programs that interest Section & Branches.  It was suggested that PDH programs could increase participation. 
6.3 National Committee Assignments Update:  AWH noted that new committee assignments have not been published.  This issue will be discussed on the June conference call.
MOTION to Table.  Seconded. APPROVED.

6.4 Role of Governor Memo: AP noted that he still needs feedback on the role of the Governors Memo.

6.5 Budget for Web Site:  SK noted the potential need for minor outside assistance to further develop the Region 1 Web Site.

MOTION to provide a $600 2008 budget for web site.  Seconded. APPROVED.
6.6 Ranking of Society Director-At-Large Nominees:  AWH requested that Governors note their rankings in e-room established by AHA for this purpose.

ACTION ITEM: Governors need to note ranking on e-room. 

6.7 Potential Appointed Governor Opening:  AWH noted potential Appointed Governor opening if AP is elected Society Director.

6.0 New Business (con’t)

6.8 Recognition for Past Society Directors and Governors:

MOTION to provide a certificate in a nice frame for elected and appointed Board positions and send a letter of appreciation to their employers with a budget of $75 per person.  Seconded. APPROVED.

7.0 Resolutions

7.1 Resolution 2008-01 attached regarding President-Elect Endorsements.

7.2 Resolution 2008-02 attached regarding
8.0 Next Meeting Date and Location and Future Locations
8.1 The next R1BOG Meeting is June 11th at 9 AM Conference Call.

8.2 September Meeting proposed for 13 & 14 or 20 & 21.

9.0 Adjourn
Meeting adjourned at 4:00 PM.
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