Meeting Minutes

ASCE Region 1 Board of Governors

September 21, 2008
Crowne Plaza, Niagara Falls, NY
Attendees (with abbreviations used in minutes): 
Society Director: Andy Herrmann (AWH) (Met Section, Sr. District 1 Director), Chair
Governor 1 Tom Donnelly (TAD) (Met Section), Secretary
Governor 2 Leonard Cilli (LC) (NJ Section), Treasurer
Governor 3 Paul Moyer (PDM) (BSCE Section, District 2 Director)

Governor 4 Anthony Puntin (AP) (New Hampshire Section)

Governor 5 George Cotroneo (GVC) (Buffalo Section)

Governor 6 Mark Rusnica (MR) (Mohawk-Hudson Section), Vice Chair
Governor 7 Billy Cunningham (WJC) (CSCE Section)

Past Society Director/ Region 1 Historian: Anni Autio (AHA)

Web Site Master Shawn Kelley (SK)

CGU Administrator Daryl Morais (DM)
The meeting had a Quorum.  
1.0 R1BOG Meeting was called to order by AWH at 8:54 AM.
2.0 Amend/Approve Agenda
MOTION to Agenda. Seconded. APPROVED.

3.0 Minutes from June 11, 2008 (Attachment A) and August 28, 2008 (Attachment B) Teleconferences   
MOTION to approve June 11, 2008 Teleconference Meeting Minutes.  Seconded. APPROVED.

MOTION to approve August 28, 2008 Teleconference Meeting Minutes.  Seconded. APPROVED.

4.0 Treasurer’s Report:  LC gave report at September 20, 2008 Assembly.  Some additional questions were asked regarding the Treasurer’s Report.  (Attachment C)
MOTION to approve 2008-2009 Section Assessments. Seconded. APPROVED.

ACTION ITEM:  Move Section Assessments approval to Spring Meeting. 

MOTION to approve 2008-2009 Region 1 Budget. Seconded. APPROVED.

ACTION ITEM:  Treasurer to develop 2009-2010 based upon actual expense history based on new fall and spring meeting format.

5.0 Old Business

5.1 Web Site Update:  SK updated E-Room with meeting minutes and resolutions.  SK, WC and TD to finalize approved meeting minutes.  SK to talk Michael Cook about obtaining rights to edit E-Room.
ACTION ITEM:  TD and WC to provide SK with past resolutions. 
ACTION ITEM:  SK to talk to national about posting information in E-Rooms. 
5.0 Old Business (con’t)

5.2 Role of Governors:  AP noted we should be receiving a report on the Role of the Governor from national.  
5.3 Review Region Assignments and Visits:  TD reviewed required information for Annual Report.  Governors requested to maintain visit information on E-Room.
5.4 Region 1 Standing Committee’s Status:  AWH asked for committee updates. 

5.4.1 Membership Committee:  WJC developing a committee from Sections.  AHA gave a membership presentation update at Assembly Meeting.
ACTION ITEM:  WJC to schedule teleconference by mid November.
5.4.2 Strategic Planning:  GVC d developing a committee from Sections. 
ACTION ITEM:  GVC to reach out to Sections for Committee for support via Section Champions. GVC to schedule teleconference by mid December.
5.4.3 Government Affairs:  TAD developing a committee from Sections. 
ACTION ITEM:  TAD to schedule teleconference by mid November. 
5.4.3.1 NYS Legislative Fellow:  TAD reviewed the status of the NYS Legislative Fellow Program.  Steve Kaufman is seeking support from NYS Section and Branches.

ACTION ITEM:  TD to follow up with Steve Kaufman in regards to the development of a business plan.
ACTION ITEM:  Steve Kaufman to submit business plan and proposed expenses to detail proposed use and timing of Regional Grant spending.

5.0 Old Business (con’t)

5.5 By Laws and Rules Status:  PDM developed Rule clarifications in regard to schedule for nominating committee and notice of open positions to Region and suggested changes to Page 8.

ACTION ITEM: Propose Rule changes as amended will be voted on at next meeting.
5.6 Region Assembly Delegate Travel Expense Reimbursement:  PDM 

6.0 New Business

6.1 BOG Officers for 2008 – 2009:  Region 1 Board positions will be discussed after new Governors take office.
6.2 Appointed Governor: AWH noted that 1 nomination package was received by B1BOG.

MOTION to appoint Russ Porter as Region 6 Governor. Seconded. APPROVED.

ACTION ITEM: Conference call scheduled for 2 PM on October 22nd to fill expected vacancy of Governor 4 when AP is installed as Society Director.
BREAK
6.3  Multi Regional Leadership Conference (MRLC): Governors and Regions can participate in Friday morning for 1 Hour Regional Breakout, Learning from your Peers, CEO forum.  TD and LC agreed to assist on CEO Forum.  GC and WC agreed to assist on Regional Breakout.  Pole Sections & Branches on what they want to hear at Breakout Session.
 6.4 Critique of Assembly:  It was noted the comments regarding the Assembly Meeting were:


A.  Assembly serves a necessary purpose.


B.  Assembly provides an excellent networking opportunity.
C.  Assembly forms basically served their function.
D.  Assembly provided needed information.

E.  Past Senior Officer residing in the area should be invited to Assembly.  
ACTION ITEM:  PM to send out evaluation form.

ACTION ITEM:  AP to invite Past Senior Officer that resides in local area.
6.5 National President-Elect Timetable Discussion:

6.6 National Committee Assignments Update: AWH noted that new committee assignments have not been published.  This issue will be discussed on the June conference call.  
6.7 Audit Committee:  TD and SK agreed to sit on the Audit Committee for R1BOG.
7.0 Resolutions

7.1 None. 
8.0 Next Meeting Date and Location and Future Locations
8.1 The next R1BOG Meeting will be scheduled by the incoming Society Director/Chair at a later date.

8.2 April Meeting proposed for 3, 4 & 5.

8.3 September 2010 Meeting is proposed for Providence, Rhode Island.  AP will discuss with Section.

9.0 Adjourn
Meeting adjourned at 12:41 PM.
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