
Meeting Minutes

ASCE Region 1 Board of Governors
September 17, 2006
Lake George, New York

Attendees (with abbreviations used in minutes): 

Society Director: Robin Kemper (RAK) (NJ Section, Sr. District 1 Director)

Governor 1 Andy Herrmann (AWH) (NY Section, Jr. District 1 Director)

Governor 2 Leonard Cilli (LC) (NJ Section)

Governor 3 Paul Moyer (PDM) (BSCE Section, District 2 Director)

Governor 4 Tony Puntin (AMP) (NH Section)

Governor 5 George Cotroneo (GVC) (Buffalo Section)

Governor 6 Mark Rusnica (MPR) (Mohawk-Hudson Section)

Governor 7 Billy Cunningham (WJC) (CSCE Section)

ASCE Staff: Kevin Bush (KB)
ASCE Vice President / Region 1 Historian: Anni Autio (AHA)
Moustafa A. Gouda, ASCE Treasurer

Ed Butler (Mohawk-Hudson Section)
Justin Monahan  (Rhode Island Section)

Rich Cassin (NY Section)

1.0 Meeting was called to order by RAK at 8:15 AM. R1BOG’s and attendees introduce themselves and the Section / Branch they represent.

2.0 Amend/Approve Agenda. MOTION to add Item 8.9 to agenda - Response to Resolution by District 1 Council concerning National’s designation of Region 1 as a “Small” Region in lieu of a “Large” Region. Seconded, No Discussion, APPROVED

3.0 Meeting Minutes from R1BOG Meeting June 3, 2006. MOTION to add to Item 5 - PDM was acting Secretary prior to vote of WJC as Secretary. MOTION to add BSCES to responsibility matrix in minutes appendix. Seconded, No Discussion, APPROVED
Review of Action Items from June 3, 2006 minutes:
· Can Gov 5, who is a Transition Governor, serve two more terms, even though the first term is three years? – KB did not have answer.
Action

KB will follow up.

· What will governors’ roles be at Regional Leadership Conference? How will it be funded? - AHA has not discussed with COVP yet. LC has discussed it with his committee. The Governors to help out with breakout sessions. There will be four Governors at Leadership Conference in Princeton, NJ – how do they fit in?  ASCE will be paying for Governors’ Board Orientation. Consensus among R1BOG is that Region 1 has this covered in the budget.

Action
National needs to be asked if the Regional Allotment accounts for Governors attending Regional Meetings such as the Multi-Regional Conference?

· Posting of documents to Region 1 E-Room. – Philip Marscal has done this. Item CLOSED
· Region 1 Website suggestions – per MPR, no other suggestions received. Discussion of members-only access to Region 1 website, or have it open to the world – continuation of discussion from Assembly. MPR has been working with software from National so he can update Region 1 website. The Region 1 E-room will be limited access – only for Governors as a means of distributing information.

Action
MPR or KB will ensure that access to Region 1 E-room is only for Governors or VP.

· Region 1 annual calendar.  Partially discussed at Assembly. AMP needs info from Sections to add to calendar. He has gone to Sections’ websites to glean info from there. RAK to circulate National calendar of events for more info. Discussion of posting Region 1 calendar to Region 1 website. This could grow out of hand with so many events from all the Sections. Need to decide what content is included on the Region 1 calendar.

· Robin will send out email to Section and Branch presidents regarding invoice and Assembly meeting date. This has been done. Item CLOSED.

· LC will draft budget for vote at the March 2007 R1BOG meeting. Discussion of when draft to be done. The new incoming Governors will be elected prior to National Board meeting. Might be a good time to do it then. MOTION to have incoming Governors attend the September Meeting  (Assembly ?) and be funded. No discussion, APPROVED.  
· Phillip will distribute reimbursement guidelines. This has been done. Item CLOSED.
· Robin will get names of Honorary Members and will contact newsletter editors to get R1BOG on distribution.
Action

RAK to follow up on this.

· Robin, Andy and Paul will draft Assembly Meeting Agenda for R&C by Board. This was done in San Francisco. Item CLOSED.
· Governors will review items on draft ASCE radar screen of professional strategic issues. This was reviewed at Assembly. Item CLOSED.
· Andy will make the arrangements for the Assembly meetings. Item CLOSED.

4.0 Treasurer’s Report. LC gave the report. Region 1 invoices were handed out at the Assembly. No payments received yet. Discuss $13 monthly fee we pay in checking account. The account was set up by National. With the volume of business National does, it was suggested that the $13 fee should be waived.
Action
Moustafa Gouda will follow up with National and report back to R1BOG.


AHA gave LC all Region 1 treasurers’ e-mail addresses. LC reminded everyone that expense reports will be due in a timely fashion. Nancy Berson will be copied on all Governors’ Visit Reports.
4.2 National Treasurers Report. Moustafa Gouda gave a PowerPoint presentation. Topics discussed include what percentage is given back to Sections in allotment, discussion of 25% vs 35% reserve (only one loan – on Reston building. Owe 6 million, it’s worth 15 million.) no requirement from the bank to have a reserve – just good accounting practice. GVC discussed allotment drop due to money put in reserve. Moustafa disagree, but will research. GVC noted that Bruce Podwal was the director who said this. Discussion of dues being rolled back $5 in a few years.
5.0 Critique Assembly Meeting. Consensus was to have two meetings per year. Possible dates of March 2-4, 2007 being discussed. Venues include West Point, NY; campus of RPI; Saratoga, NY; Newport or Providence, RI.

Action
RAK to follow up with RPI faculty advisor to see if this is feasible.

6.0 Review Region 1 calendar. Provide info to AMP who will coordinate calendar.

7.0 Region 1 Governor visits. Discuss who will be covering geographic areas. Visit Reports to be sent to LC and Nancy Berson. Meeting minutes to be sent to Section President, President-Elect, and Assembly Delegates. Need to send Listerv message that Assembly minutes are available on Region 1 website. Discussion of whether we should send out minutes. Consensus was do not send minutes – force people to go to the Region 1 website to get the info.

8.0 Old Business

8.1 Ability of Governor 5 to serve two more terms. From National By-laws 6.2.1.2 – Transition Governors don’t count, because they are appointed, not elected. The two terms only apply to elected Governor. Consensus is that if transitional Governor serves three-year term, that counts as one term.
8.2 Governors role at Regional Leadership conference. LC advised that Governors’ role still to be determined. PDM and MPR to attend Princeton, NJ meeting. GVC not attending. WJC prefer not to. For Region 1 & 2 conference, International Region (Region 10) is invited, but usually does not attend. MOTION to authorize funding for AMP and MPR to attend Multi-Zonal Conference. RAK, AWH, PDM, and LC will be there anyway. Seconded, No Discussion, APPROVED.
8.3 NE Council – have discussed disbanding. PDM will conduct phone conference in near future with NEC members to discuss.

NY Council – will be staying together.

8.4 Continuing Education. Discussed Central NJ Branch getting course approved using Nationals’ accreditation. This is similar to the Region 1 Resolution that was recently denied by National.

Action
LC to follow up with Central NJ Branch to find out what real issue is and how Governors can help.


GVC advise on issues with PIE and NSPE possibly withdrawing its’ support. PIE shares staff and is a tenant in NSPE’s building. This could cause PIE costs to increase, or PIE to go out of business. October is State conference for NSPE and the PIE issue will be addressed. GVC thinks that NSPE may withdraw its support of PIE.
Action
A resolution will be drafted requesting ASCE to list which states will accept continuing education credits for a particular seminar.


8.5 Serving on local boards. This was addressed at June 3, 2006 R1BOG meeting. Issue CLOSED. 

8.6 Strategic Planning Update. Discussed at length at the Assembly. Will keep on our agenda to monitor developments.


8.7 E-Room Update. MPR gave update. Philip archived R1FT documents to e-room. MPR to monitor e-room usage.


8.8 Web site update. Discussed earlier. MPR to work on updating info. Will need bio info from Governors. Suggest changing link to Sections’ websites to actually go to Sections’ website, in lieu of going to ASCE’s site. 

Action
MPR will post By-laws, Rules, Duties of Director/Governor, and Transition Plan to Region 1 website.
Action
Governors need to look at Region 1 website and provide feedback to MPR by 11/17/06.

8.8.1 Ads on website. Discussion of financial / technical aspects – question of whether having ads constitutes endorsing a particular product or organization. A committee (chaired by PDM, with MPR and WJC as members) will explore guidelines for ads (content and/or technical) on the Region 1 website.

Action
The committee will report its discussions back to the R1BOG.

8.9 Response to Region 1 Resolution 2006-1 concerning designation of “Small” vs. “Large” Region. Discuss need for response, and how to go about it.

Action
AHA to write response letter, and expects to have a response by September 2007.

9.0 New Business

It was noted that in the Official Register, on pages 71-72 under the Rules Section, the paragraph headings skip 9.1.1. The headings go from 9.1.0 to 9.1.2.

9.1 Slate of Openings. The upcoming openings are for Governor 2 (from NJ Section) and Governor 4 (from Medium or Small Section) Both are elected positions. We are also looking for names for a Transitional Governor 1 (from the Met Section) to be appointed by the R1BOG. Region 1 can forward a name for National President-Elect in 2007. We need to solicit names. There will also be a vacancy for an At-Large Director in 2007. AMP has expressed desire to be nominated for this position. Nominations and Materials to be provided to the Region 1 Secretary by 12/15/06.  The National Rules Section 6.1.2 has a definition of At-Large Director duties.
Action
Need to find out if there is specific criteria for “desirable” in the National By-Laws.


9.2 Nominating Committee. Will be made up of AHA, Carl Lehman or Bruce Podwal, Moustafa, and Mario. Both AHA and Moustafa have agreed to sit on Committee. Will have a teleconference in January 2007 to discuss slate. RAK will work with KB to get teleconference set up. Need to distribute nominating material to the Committee by January 1, 2007.
Action
Need to ask Carl if he’ll sit on the Committee. Also, need to check if Bruce’s address is still in NJ.

10.0 Resolutions
Will draft a resolution on having programs with CEU’s notify that the program qualifies for a particular state.
Action
AWH to draft and R1BOG will e-vote for RAK to hand carry to Executive Board Meeting.

11.0 Next Meeting Date and Location


Saturday, January 27, 2007 will be next R1BOG Meeting in Princeton, NJ. After that, most likely a Nominating Committee Meeting TBD.

12.0 Adjourn

Meeting adjourned at 2:50 PM.
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