Duties of Society Director and Regional Governors
The Society Director and Region Governor of ASCE are important management positions in the Society. Service to ASCE at this level is personally and professionally challenging, and a rewarding experience.

This overview has been prepared to provide guidance to ASCE members seeking to become a Society Director or Region Governor of the Society.  It describes the required qualifications for these positions, expected time commitments, expected financial resources, and the training required.  An outline of the nomination process, including a list of the documents that must be submitted by the nominee, is provided at the end.

Each Region nominating committee, potential candidate, and anyone soliciting potential candidates should become familiar with these qualifications, expectations, and commitments.  The Society can only benefit if its leadership is qualified, able to serve effectively, and dedicated to the success of the organization and its strategic plan.

Qualifications: 

Society Director (SD):  The Society Bylaws require that the SD of the Society meet the following criteria: “shall be a Society member and shall have had prior service on the Board of Direction or shall have had prior service as a Region Governor.”

Region Governor (RG):  The Society Bylaws (6.0.1) require that a RG of the Society meet the following Criteria: “shall be a Society member and shall have served as a Section or Branch officer, as a Board of Governors member of an Institute, or as a member of a national committee of the Society.” 

Society Directors and Region Governors of the American Society of Civil Engineers must process many traits and abilities beyond those specified by the Bylaws.  The 1995 Strategic Plan redefined the roles of Society Officers and the Board of Direction.  The most noteworthy of the traits that an ASCE Officer should possess is the ability to be a skilled communicator, as public speaking is a requirement of the position.  The Officers must be conduits between the Board of Direction and its committees, and the local sections and branches.

Additionally the Society expects the Officer to be a spokesperson for the profession at a regional and local level.  The Officer should also be able to competently participate in the planning and policy setting duties of the Board, as well as be able to understand and address the Society’s goals.  The Board is delegating oversight responsibility for managing the Society to the Executive Committee and will concentrate on planning, setting policy, and prioritizing programs, along with allocating resources. It is essential that Officers be able to work with ASCE staff and volunteers to accomplish that stated goals of the Society.  The Officers must be able to fulfill these functions well, and at the same time always display the highest level of professional integrity to benefit the civil engineering profession and ASCE.

A prospective Officer should review the Official Register and visit the ASCE website.  After careful study of these, the candidate will be prepared to offer an informed commitment to the qualifications and expectations herein delineated.

It is also expected that Officers have the appropriate support from both family and employer.  As the time commitment is significant, it is essential that those who have demands or expectations on the Officer’s time be fully aware of, and are agreeable to, the commitment being made.
Time Expectations:

In addition to carrying out any specific assignments given by the Board and/or President, Officers must make a commitment of both time and financial resources.  The minimum time expected from each Officer annually is as follows:
	
	Society
Director
	Region Governor

	Annual Conference including Board Meeting
(Committee Week, October/November)
	6
	3

	Spring Board Meeting (April/May)
	3
	-

	Board Committee Week (July)
	3
	3

	Regional Board of Governors Meeting (2 per year)
	3
	3

	Workshop for Section and Branch Leaders
(WSBL & WRYMC) (1st quarter)
	3
	3
(suggested)

	Section/Branch, Younger Member Forum & Student Chapter Visits

	3
	6

	Miscellaneous (Public media Outreach, Government Relations
	2
	2

	Minimum Expected Total:
	24 days
	20 days


This time is representative and not an absolute.  Many of these days will be over weekends, but weekdays will also be required.  An Officer must be able to attend all applicable Board and committee meetings to be effective and to give adequate representation.

Financial:

Financial requirements may also be substantial. Society Directors and Region Governors will be reimbursed by National as per the current specific guidelines established in the Bylaws and Rules.  Generally the Society reimburses Officers for reasonable transportation costs plus $20 toward ground transportation and $100 per day for meetings attended.  There is no reimbursement for spouses.  The Officers bear all other expenses.  

Regions may reimburse its Governors for the difference in actual expenses versus national reimbursement.  Society Directors will be reimbursed based on ASCE policies. 

The personal expense to a Region Governor is estimated to be approximately $700 to $900 per year, based on the size of Region and the number of units (sections and branches) within the Governors responsibility.  

Training:

Society Bylaws state the candidates must review and agree to the qualifications and experience in order to proceed with nomination.  Additionally candidates should attend a Region Governors Board meeting if possible.  Candidates should also attend a National Board meeting, WSBL, and local meetings if possible.  They should also consult with an incumbent officer when considering candidacy and again after election for transition.  They should read the ASCE publications, Officer Register, ASCE website and other pertinent ASCE documents.

