
Meeting Minutes

ASCE Region 1 Board of Governors

March 25, 2007

Sturbridge, Massachusetts

Attendees (with abbreviations used in minutes): 

Society Director: Robin Kemper (RAK) (NJ Section, Sr. District 1 Director)

Governor 1 Andy Herrmann (AWH) (Met Section, Jr. District 1 Director)

Governor 1-Elect: – Tom Donnelly (TAD) (Met Section – Long Island Branch)
Governor 2 Leonard Cilli (LC) (NJ Section)

Governor 3 Paul Moyer (PDM) (BSCE Section, District 2 Director)

Governor 4 Tony Puntin (AMP) (NH Section)

Governor 5 George Cotroneo (GVC) (Buffalo Section)

Governor 6 Mark Rusnica (MPR) (Mohawk-Hudson Section)

Governor 7 Billy Cunningham (WJC) (CSCE Section)

ASCE Vice President / Region 1 Historian: Anni Autio (AHA)

ASCE Treasurer: Moustafa Gouda
1.0 R1BOG Meeting was called to order by RAK at 8:00AM.

2.0 Amend/Approve Agenda Add Item 6.5-Endorsement letter for President-Elect. Add Item 8.1-Teleconference. Add Item 5.10-Discussion of 501(c)(6) and formation of PAC. MOTION to approve agenda. Seconded. MOTION passed.

3.0 Approve Meeting Minutes – In R1BOG meeting minutes of January 27, 2007 Bruce Podwal’s name is spelled incorrectly. MOTION to approve 1-27-07 minutes. Seconded. MOTION passed.

4.0 Treasurer’s Report LC gave the report. $17,459.33 balance in checking account.


Accounting Reports attached to these minutes.

4.1 Update of Collection of Section Assessments - Rochester’s start-up payment still not received. Puerto Rico’s payment to be received within the week, but they possibly sent their payment to National Headquarters.

Action

RAK and LC will track down location of Puerto Rico’s start-up payment.

CSCE Section overpaid – they included the yearly dues payment along with start-up payment (which already includes first years’ Region1 dues payment.)

Action

LC to send receipt to CSCE showing overpayment.

LC will send out letters to Sections for next fiscal years’ Region 1 dues payment in August. Start-up monies were intended to keep in reserve for future projects – not use up and work year-to-year from dues collection. LC noted that the when a payment is received from the Sections, it is applied to the next fiscal year. There has not been any pushback from the Sections on collection of dues. LC received a $150 invoice from Kevin Bush of ASCE National for use of teleconference feature during January 2007 R1BOG meeting. Was not aware of that, and questioned whether we should pay it. RAK advised she was aware of it, and considers it a miscellaneous business expense, and no vote to approve invoice is necessary.

4.0 Treasurer’s Report (con’t)

4.2 2007-2008 Budget. RAK advised that she has a matrix spreadsheet that National Committees use for budgeting. LC advised the budget will be approx $12,000.

Action

RAK to forward spreadsheet for possible use in developing Region 1 2007-2008 budget.


The assessment calculation spreadsheet (attached) is based on 2006 membership data for the Sections. LC to update the spreadsheet with the 2007 data, which has just published in the ASCE Register. The August invoice amounts will be based on these revised calculations. Discussion of the fact that the Region dues will be based on outdated membership numbers ie: fiscal year 2008 invoices will be based on 2007 membership data. The consensus is to leave things as they currently are, as the membership numbers don’t change drastically, and if they do, the dues total will eventually catch up to the membership number.

5.0 Old Business 


5.1.1 Ads on Website. MPR gave report. Business card-sized ads with links to advertisers’ website will be $250/yr. Discussion of how we should advertise these ads. Ideas include sending out a request to all R1BOG members, and running a small paragraph in each Section/Branch newsletter.

Action
MPR to put together paragraph introducing the Region 1 website, and that ads are available. MPR to also send this out to all Section/Branch leaders.


5.2 Annual Calendar Update. AMP gave report. Maybe not a good idea to post all Section events on the E-room calendar. RAK suggested that maybe the Governors need to gather up information quarterly and discuss who needs to cover events at that point.


The following events are upcoming:


Vermont 

May Meeting planned.


New Hampshire 
April 19 – Dave Mongan visiting.




 
June 8 – RAK visiting.


Maine


May 17 – Annual Dinner Meeting


Rhode Island

May 17 – Annual Dinner Meeting


Mohawk-Hudson
May 3 – Annual Dinner Meeting (RAK visiting)

NJ Section

May 4 – Annual Awards Dinner (Mongan/Natale attend)


Connecticut

March 26 – Univ of Hartford Meeting

April 30 – Coast Guard Academy / 3 Rivers Tech Meeting (PDM visiting)




May 30 – Annual Awards Dinner (RAK visiting)

North NJ Branch
Third Thursday each month meeting




May 17 – Annual Awards Dinner

Central NJ Branch
Third Tuesday each month meeting





May 15 – Annual Awards Dinner

South NJ Branch
Third Tuesday each month meeting





May 11 – Annual Awards Dinner


BSCE


Monthly Board and Financial Committee Meetings

April 2 – Student Night at UMASS-Lowell (AHA/WJC to discuss attending.)

May 21 – Annual Business Meeting (RAK visiting)




June 6 – Annual Meeting and Awards Dinner

5.0 Old Business (con’t)



Rhode Island

April 19 – Meeting on Foundations for I-195 Project

April 27-28 – Concrete Canoe races at Wentworth (per AHA, a location needs to be set for next year.)
May 17 – ASCE/SAME Joint Meeting

August 3 – Younger Members attend Red Sox game




Rochester

April 18 – Student Meeting
April 24 – Engineering Symposium / Order of Engineer Ceremony


Buffalo


March 27 – Accelerated Bridge Construction Lunch Meeting




April 22 or 23 – Reinforced Earth Lunch Meeting





May 16 – Topic TBD Lunch Meeting





September – Installation of Officers

Syracuse
GVC has not been able to establish contact with leadership of the Syracuse Section. RAK has been getting into this a little, and reports that the leadership is in place and things are OK.

Ithaca
April 13, 14 – Concrete Canoe and Steel Bridge Events

Metropolitan NY
April 5 – Order of Engineer ceremony

April 9 – Board Meeting


April 10 – LHV Branch Awards Dinner


April 14, 15 – Steel Bridge Competition


May 5 – LI Branch Awards Dinner


June 15 – Met Section Awards Dinner

5.3.1 Visit Reports. RAK reminded all Governors to fill out visit report summary and post to e-room. Should be updated quarterly, so now is a good time to do it. Posting of actual visit reports has been on-going with assistance from Kevin Bush of National.

5.4 Re-configuration of Section Boundaries. Will strike from agenda, as this topic was discussed previously, and is an on-going discussion. Discuss AHA-produced GIS membership distribution maps, and how the graphic representation of this data is a very useful tool.
5.5 Honorary Fellows selection process. AHA give brief summary of Honorary Fellows program. (see attached copy of page 21 of the National By-Laws.) Haven’t had much activity since 1999, now the Government Affairs Committee is putting forth six names of politicians it wants to nominate for Honorary Fellows. The politicians are three Democrats and three Republicans. AHA has questioned some of the nominee’s qualifications, including the lack of tenure. AHA feels there should be published guidelines for how candidates are nominated, and how Sections and Branches can provide grassroot support. This would also provide a way for local groups to forward names to National for consideration. Work on verbiage of resolution. After several iterations, a MOTION was made to accept the Resolution (see attached Resolution   2007-1.) Seconded. MOTION passed.
Action
RAK to put Region 1 cover letter to Resolution 2007-1 and forward to National.

5.0 Old Business (con’t)
5.6 Changes to Rules. PDM drafted verbiage for the two rules changes. Discussed and finalized. (see attached copies.) The proposed changes need to be published 30 days prior to next Board of Governors Meeting (Sept 16, 2007.) 

Action
The two revised Rules will need to be published prior to the next R1BOG meeting.

A new rule change will need to be addressed, as it was brought up at the Assembly. The National Board (April 19 meeting) will be changing the notification of vacancies for Region Boards of Governors. We will need to change our Rules to reflect notice of nominees must be forwarded to National no later that August 31 of the current year. RAK will verify this date. Discuss the timeline of when Region 1 will advertise an opening for an Appointed Governor. National will not advertise Appointed Governor positions.

5.7 Use of Membership Database. MPR has broken out the FTP membership database into Sections, and it is available for Governors’ use in the e-room. This item to be removed from agenda.
5.8 Resolution 2006-02. No further discussion.

5.9 Changes to Fly-in Rules and Funding. Committee on Government Affairs has requested additional funding of $5,000 to provide funding for Governors to attend the Fly-in. MPR produced Resolution 2007-2 (attached) to specifically provide funding for Governors who attend the fly-in. MOTION to approve Resolution. Seconded. MOTION passed.
5.10 Discussion of 501(c)(6) and formation of PAC. There was some discussion of this topic at the Assembly. AWH produced Resolution 2007-3 (attached) which describes Region 1’s support for the formation of a 501(c)(6). GVC questioned the possible increase of costs due to this, and the increase of partisanship due to siding with politicians who support our priorities. PDM believes ASCE will not be partisan, and ASCE will judge politicians based on what they stand for. MOTION to approve Resolution. Seconded. MOTION passed (7 YEA, 2 NEA.)
6.0 New Business 

6.1 Critique of Assembly. PDM thinks two Assemblies a year is the way to go. GVC also agrees with this assessment, but that the Assembly is becoming a little free-wheeling, and needs to be better coordinated. AMP agrees that two meetings a year is good. Also, need to keep in mind those who travel far. Need to have a heavy hand to keep meeting in order. Need a little more elbow room to move around. Need self-discipline in the beginning of the Assembly, so it doesn’t drag long at the end. Interaction between Sections is very helpful.

6.2 Critique of Multi-Regional conference. LC was questioned as to when the summary of the feedback will be published. They are still working on it and will forward when available. Discussion of timing – start mid-Friday and continue into Saturday to be done on Sunday. May not be able to have R1BOG meeting during Multi-Regional if it occurs in February. MPR would like to see Order of the Engineer ceremony maybe broken down into smaller groups if the amount of inductees is large. You tend to loose some of the intimacy of the ceremony if there is a huge group. There is also a concern as to whether Younger Members and Students will attend the Multi-Regional Conference.

6.0 New Business (con’t)
6.3 Continuance of Councils. MPR discussed NYS Council. He asserts that the Bylaws of the Council and Region 1 overlap. He would suggest reconstituting the Council as a Committee of the Region, with a Governor overseeing it. There is a leadership role lacking. RAK advised that she has received a Resolution from the NYS Council, so it is active. GVC and TAD spoke in favor of the Council. PDM explained that the New England Council is reluctant to give up it’s ability to put forth Resolutions. AWH suggested that the Assembly might eventually be doing what the Councils are doing now. GVC agrees that Councils will know when they are redundant and need to be sunsetted. Discussion of how Met Section might put a Report Card on Infrastructure together, and could use the NYS Council’s help. RAK advised that there are four Younger Member Councils, two State Councils (NY and Ohio,) and one District Council (New England) remaining. Ohio has just re-affirmed their Council. District 8 Council was recently dis-banded. Region 1 has the ability to dissolve Councils. RAK suggests we should not be heavy-handed. The New England Council will have to address the fact that it is to be Chaired by a District Director, when, eventually that position will be eliminated. AHA suggested a Governor might become the Chair. NE Council will need to update their Governing documents. Governors, in general, need to talk to their Section/Branch leaders for updating of Governing documents.
MOTION to retain the New York and New England Councils until such time as they are sunsetted. After a lively discussion, and re-wording of the MOTION, the MOTION was WITHDRAWN.

GVC advised that the Councils would like advance notice and chance for input if the Region is considering disbanding the Council. AHA is trying to define what “just cause” should be when it comes to sunsetting a Council. LC suggested that now that Regions can dissolve Councils, maybe verbiage needs to be added to the Bylaws describing how or why these decisions are being made. Some sort of procedure needs to be in place. Accountability now has to be provided. RAK advised that discussion should be continued at the Assembly. A Council’s existence needs to be defined. How are the Councils and Regions going to work together? The Councils need to further explore their function as an entity within the Region.
Action
Agenda item to be added to Sept 15, 2007 Assembly for discussion of Councils.

Action
TAD/MPR (NY Council) and PDM/AHA (NE Council) to put together outline(s) for discussion at the Assembly. TAD to organize, and report to Board by May 1, 2007.

6.4 National Committee Assignments. RAK advise to send any committee feedback to all R1BOG’s so that they can try to get on National Committees. Each attendee described their National Committee service:
RAK - 
Chair, Program Committee


Ex-Officio, Finance Committee


Member, TCRIOP


Chair, Task Committee Election Procedures


Member, Task Committee for Political Involvement

6.4 National Committee Assignments (con’t)

AWH -
Chair, Publications Committee


Member, Finance Committee


Member, Investment Sub-Committee


Member, TCRIOP


Member, Report Card Committee


At-Large Director, Nominating Committee

TAD -
None

LC -
Member, Committee on Geographic Units

PDM -
Member, Audit Committee


Member, Policy Review Committee


At-Large Director, Nominating Committee
AMP -
Member, National Infrastructure and Research Policy Committee
Corresponding Member, Committee on Government Affairs
GVC -
None

MPR -
Corresponding Member, Governmental Affairs Committee


Corresponding Member, State Government Relations


Corresponding Member, National Infrastructure Policy & Research Committee

WJC -
None
AHA -
Member, Committee on Geographic Units


Corresponding Member, History and Heritage Committee



Corresponding Member, International Group
6.5 Endorsement letter for President-Elect. (NOTE: Agenda Item 6.5 occurred prior to Agenda Item 5.3, due to time constraints.) The Assembly voted, yesterday, to endorse Wayne Klotz for ASCE President-Elect (uncontested.) A Region Board can endorse a candidate with a one-line endorsement – no additional discussion in the endorsement statement.
MOTION for R1BOG to endorse Wayne Klotz as President-Elect of ASCE. During discussion of MOTION, AMP advised that he does not know Wayne Klotz, and will probably vote against the MOTION. Moustafa advised that he knows Wayne personally, and will bring his nomination forward. By rule, Moustafa cannot give out Wayne’s resume, but can discuss his qualifications. RAK advised that the National Committee on Election Procedures is reviewing the rules on nominations. Can no longer hand out tri-fold about candidate – this was done to level the playing field. MOTION was seconded. MOTION passed (7 YEA, 2 abstentions.)

Action
RAK to forward Region 1 endorsement letter to National upon verifying procedure how to do it.
7.0 Resolutions. No other Resolutions were discussed or forwarded.

8.0 Next Meeting Date and Location


Region 1 BOG Teleconference will be held Thursday, June 7, 2007 from 1–3PM. PDM to set up teleconference logistics.

The next meetings will occur at West Point, New York:

· New York and New England Councils - Saturday Sept. 15, 2007 in morning.

· Region 1 Assembly - Saturday Sept 15, 2007 in afternoon, continuing into Sunday morning Sept. 16, 2007
· R1BOG – Sunday Sept. 16, 2007 in afternoon

9.0 Adjourn


Meeting adjourned at 3:00 PM.
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