
Meeting Minutes

ASCE Region 1 Board of Governors

June 7, 2007

Tele-conference
Attendees (with abbreviations used in minutes): 

Society Director: Robin Kemper (RAK) (NJ Section, Sr. District 1 Director)

Governor 1 Andy Herrmann (AWH) (Met Section, Jr. District 1 Director)

Governor 1-Elect: – Tom Donnelly (TAD) (Met Section – Long Island Branch)
Governor 3 Paul Moyer (PDM) (BSCE Section, District 2 Director)

Governor 4 Tony Puntin (AMP) (NH Section)

Governor 5 George Cotroneo (GVC) (Buffalo Section)

Governor 6 Mark Rusnica (MPR) (Mohawk-Hudson Section)

Governor 7 Billy Cunningham (WJC) (CSCE Section)

ASCE Vice President / Region 1 Historian: Anni Autio (AHA)

ASCE Geographic Services: Jennifer Lawrence (JL)
Governor 2 Len Cilli (LC) (NJ Section) - Absent

1.0 R1BOG Meeting was called to order by RAK at 3:10 PM.

2.0 Amend/Approve Agenda - Corrections to agenda: Change date on bullet 8.2 from “9-16-07”   to “9-15-07,” and add “New England Council (a.m.)” after “NYS Council (a.m.)”
3.0 Approve Meeting Minutes – March 25, 2007 Meeting Minutes are posted on Region 1 website. MOTION to approve minutes. Seconded. MOTION passed. MPR suggest that meeting minutes be approved electronically via E-room. 
Action
Upon posting of these Meeting Minutes to the Region 1 E-room, vote to approve will occur electronically.
4.0 Treasurer’s Report RAK gave the report for LC. $15,373.17 balance in checking account. All bills are paid in full. Discussion of cost of teleconference. Cost of teleconference during R1BOG in Princeton was approx. $150.
Action
JL to advise cost of teleconferences arranged through National.

4.1 Update of Collection of Section Assessments - All Section and Branch assessments are in.  Rochester was the last to pay.
Action
LC to send receipt to Connecticut Section CSCE showing overpayment of 2006-2007 fiscal year assessment.

4.2 2007-2008 Budget/Statements to Sections – The assessments for the 2007-2008 fiscal year will be approximately the same as last year. The Finance Committee is recommending  a zero dues increase for next years’ National dues.

Action
LC to send out Treasurer’s Report at least one week prior to BOG Meeting.

Discussion of updating Paragraph 5.7 of Rules to require the Treasurer to forward a report at least one week prior to a R1BOG meeting. PDM forward suggested verbiage (see attached.) MOTION to approve change to Rules. Seconded. MOTION passed.
5.0 Old Business 


5.1.1 Ads on Website.  MPR gave report.  Response was sent back to prior request for advertising rates on Region 1 website.  MPR would like to poll other Regions as to how they feel about how the functionality of National’s website template has been disabled. AHA advised that she did not get great response to her request to other Regions for website info.  MPR volunteered to do a presentation at an ASCE Multi-Regional Leadership Conference on how to be a webmaster.
Action
MPR to put together paragraph introducing the Region 1 website, and that ads are available.  MPR to also send this out to all Section/Branch leaders.

Action
JL to remind Mike Cook about the on-going dialogue on how to increase functionality of the website template.  Need to get the right people together to get the websites more creative.

Action
GVC and TAD to get bio information to MPR to post on the Region 1 website.
5.6 Changes to Rules. PDM review the current status of proposed changes, and e-mail from JL about modifying paragraphs versus deleting them.  Discussed comments from LC and MPR.  JL advised that Patty Montgomery suggested the e-mail as a blanket solution.  If the National Board accepts the language, then the Regions need to do nothing.  Discuss how Region 5 handled this issued.  MOTION to accept change to By-laws as suggested in e-mail from JL, in lieu of changes suggested in verbiage forwarded from PDM.  Seconded. MOTION passed.
5.6.1 Timeliness and Distribution of Assembly minutes.  PDM discussed changes to Page 9 of Rules, forwarded under previous e-mail.  MOTION to accept changes. Seconded. MOTION passed. (Revised Rules attached.)
5.6.2 Date when Appointed Governor Applications are Due.  PDM discussed changes to Rules, forwarded under previous e-mail.  MOTION to accept changes. Seconded. MOTION passed. (Revised Rules attached.) Discussion of how the Membership will be advised of these Rules changes. Will attach copies to these minutes.
Action
MPR/WJC to post final revised Rules to Region 1 website and E-room.

5.7 Continuance of Councils. TAD discussed the letter AHA has revised. He agrees with the changes. The letter provides an opportunity for the Councils to explain their existence, and how they feel they fit into the Region concept. Discussion of how and why this is being done. (See copy of letter attached.)
Action
RAK to forward letter to Council Chairs – Otto Maatsch (NYS Council,) and PDM (NE Council.)

5.8 Review of action items. The following Action items from the March 25, 2007 Meeting Minutes were completed:
· RAK and LC will track down location of Puerto Rico’s start-up payment.

· RAK to forward spreadsheet for possible use in developing Region 1 2007-2008 budget.

· RAK to put Region 1 cover letter to Resolution 2007-1 and forward to National.
· The two revised Rules will need to be published prior to the next R1BOG meeting.
· RAK to forward Region 1 endorsement letter to National upon verifying procedure how to do it.
6.0 New Business 

6.1 Region Grants. AHA discussed possible $7500 from GUC to Regions for disbursement to Sections. AWH advised $50K addition to SPAG and $25K addition to Fly-in was proposed by Finance Committee. Discussion of Section allotments and how Regions can get some money to benefit members. Region may not be ready to handle merit-based usage. Regions could possibly give some money to Sections, so no Region dues would be assessed. Any feedback on this topic may be directed to AHA or LC.

7.0 Resolutions. No Resolutions were discussed or forwarded.

8.0 Next Meeting Date and Location

The next meetings will occur at West Point, New York:

· New York and New England Councils - Saturday Sept. 15, 2007 in morning.

· Region 1 Assembly - Saturday Sept 15, 2007 in afternoon, continuing into Sunday morning Sept. 16, 2007
· R1BOG – Sunday Sept. 16, 2007 in afternoon

AWH discussed the status of the bus tour. It looks like $30/person including lunch and 
3-hour tour. There were 37 adults and 6 kids on Lake George boat tour. 32 adults and 5 kids were on Sturbridge tour. Discussion of opening up tour to cadets. Need to get a head count by June 30. There will be additional cost for a motor coach.  Discussion of additional cost of motor coach versus school bus.  RAK advised Governors to reach out to their members so that rooms can be reserved, and we can get a head count for the bus tour.  Photo ID will be required to get on campus. All names for tour need to be given to bus company who will pick up people at hotel to be able to get on campus.  There is no football that weekend.
9.0 Adjourn


Meeting adjourned at 4:30 PM.
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