Meeting Minutes

ASCE Region 1 Assembly

Sept 15, 2007  2:00 pm
West Point Military Academy, Highland, New York

Note: within these minutes, the following abbreviations are used:

Society Director: Robin Kemper (RAK) (NJ Section, Sr. District 1 Director)

Governor 1 Andy Herrmann (AWH) (Met Section, Jr. District 1 Director)

Governor 1-Elect: – Tom Donnelly (TAD) (Met Section – Long Island Branch)
Governor 2 Leonard Cilli (LC) (NJ Section)

Governor 3 Paul Moyer (PDM) (BSCE Section, District 2 Director)

Governor 5 George Cotroneo (GVC) (Buffalo Section)

Governor 6 Mark Rusnica (MPR) (Mohawk-Hudson Section)

Governor 7 Billy Cunningham (WJC) (CSCE Section)

ASCE Vice President / Region 1 Historian: Anni Autio (AHA)

Daryl Morais (DM), Administrator, ASCE Geographic Services Department
Attendees:  A copy of the sign-in sheet is provided at the end of these minutes.

1.0
Meeting called to order by RAK at 2:10 PM
2.0
Introduction of Attendees 

R1BOG’s and Assembly attendees introduced themselves along with which Section / Branch they represent.
Daryl Morais (new ASCE Staff Contact)

3.0
Amend/Approve Agenda 

Approve agenda. MOTION – Approved (Item 10.1 removed)

4.0
Appointment of Secretary 

Secretary WTC

5.0
The Role of the Region – Presented by President-elect David Mongan
The jury is out as to whether the new governance is working as envisioned; more time is needed for the Regions to develop. Some activities the Region should be involved in are: have teleconferences, involve YMs, get more involved in strategic planning such as prioritization of the radar screen, hold mini-regional conferences, ID candidates for committee positions, provide membership recognition, exchange lessons learned, regions should reach out to other regions, get involved with Engineers without borders, pursue Region activity grants and have the Governors visit the Sections. ASCE will be supporting EWB very strongly. Sections need to reach out to EWB.

Discussion of the Civil Engineer in 2025. Meeting was chaired by Mongan. Discussed Policy 465 - B+30 (30 additional credits for PE). Body Of Knowledge (BOK) II to be out E-week 2008. Trying to get ACEC to buy into B+30. Described BOK. ABET might re-align their criteria w/BOK. Nebraska might be first state to incorporate B+30. We need depth with specialty. Discussed the120 credit hours required for an undergraduate degree and what is the result of this education?  (technician?)
6.0-8.0 Section and Branch Reports (Member count in parentheses)
· Buffalo (Angela Hintz) Joint meetings with other societies will help with PDH-approved meetings (521)
· Vermont. Shawn Kelly. Interaction with Student Chapters (345)

· Central Jersey Branch (1200-1400)

· Maine (698) Infrastructure Report out hopefully by Dec.

· Rochester (354)

· Mohawk Hudson (1166) More interaction with Institutes. Have them put on technical seminars.

· North Jersey Branch (+/- 1200)

· Boston (3741) Member at State House/SE Mass area – possible new Branch?

· Rhode Island (475) Justin Monaghan 
· Met Section (3700+/-)

---BREAK---

· Ithaca (247)

· CT (1484)

· Mid-Hudson Branch 

· New Hampshire (787)

· Syracuse (490)

· NJ Section (4150) Joan Buhrman is the ASCE staff contact for media training

· South Jersey Branch (Report attached)

9.0
Society Financial Update (This report was actually presented in the Sunday morning portion of the Assembly.)

National Treasurers Report (M. Gouda) – get PowerPoint from Moustafa

Reserves at 35%;  Major Expenses coming up: New Management System; Termination of Pensions; New Webpage; Engineers Without Boarders expenses. No dues increase. SPAG increased from 100k to 200k Additional 75k merit-based support to Regions

10.0 501C-6 and PAC Update

Majority vote but not 2/3 vote

11.0
Strategic Planning Update – Andy – (Get PowerPoint from Andy to include in meeting minutes) Discussed Professional and Association Strategic Issues. Need to connect with younger members. Reach out to newspapers. Letters to editor. (500 word editorial)
#7 Bill M. to send copies to WJC to attach to newsletter. Reports to legislators – always seem to come back to $ - how will states pay for this. A report card is direct and to-the-point (“you get a “D””). Show “Ask the Infrastructure” presentation.

Competency Strategy (#11) – PR training for civil engineers

· Seminar on leadership

· Under “Big” grant – host Regional training sessions
· Not really intending leaders to be speakers. Looking for someone like a newsletter editor to commit several years to be point person 

· Train the trainer type sessions

· Toastmasters – type organization.

· Training is good, but people need to be pro-active to go out and use it with newspapers, TV, etc. (local news) to go out and talk about these issues.

· Reach out to college-age students for leadership skills.

· “Leader-shape” is an organization that does this.

· Regional teleconference to have items to be discussed (support groups)

· Possible committee

Role of CE Strategy - #5 – Need to educate ourselves before we can educate others.

· Science and engineering behind this is what’s important.

· Benefit to society – not afraid of losing jobs (not afraid of work being off-shored.)

· Eliminate salary caps – let supply and demand run its course.

· Disseminate info. to owners – do it at Board of Directors of DOT meetings (NASHTO/AWWP)

· QBS – Type of sell to owners.

· School boards?

· Team with other organizations to broaden the effect.

· Involve not only “owners,” but expand to include “public”

· Engineering services provided by government and private entities.

· Public need to be made aware of our services. Engineers are most trust-worthy voice.

Leaders Involvement Strategy #5 – invite a business leader to come in and give a presentation on a topic. 
· Spotlight a CEO and invite to convention.
· Business leaders vs. engineer leaders – need to get to business leaders 

· This is an internal issue, so CEO’s see value of paying for members dues, expenses, etc.

· Panel discussion “issues facing younger members,” “how to become a CEO”

· This might be more national than local.

· Get new members to hear 15-minute introduction speech. (Society of Milt. Eng.’s)

· Target younger members – they will be the future leaders. Involving higher-ups might not be good because they already have the skills.

· Inviting City officials to discuss procurement (QBS) issues. (Ithaca Sect.)

· Entertain CEO’s, this could get more $ for ASCE groups. Return on investment

12.0
Installation of Governors
13.0
Break for the Evening at 6:10 PM

The Assembly was called back to order at 8:15 a.m.

14.0
Region 1 Update Duties of Governor/Role of Assembly/Website (Mark R.)

14.1.3 Region 1 Website:

· Update Univ. of Maine

· Use of features being made avail.

· Possible “Awards” section

14.1.4.1 Region 1 Treasurers Report. Region 1 dues kept the same as last year. Dues notices gone out. Sent to Treasurer and note to President that it went out. CT doesn’t need to pay – they paid twice last year.

14.1.4.2 Draft Budget (Len) One new governor that is not able to charge expenses to ASCE National. (Robin stepping down) (Spreadsheet Attached)
14.1.5 National Officer Nominations

14.1.5.1 Society Director (election 2008) – due 12-15-07

14.1.5.2 President-Elect (Aug 2008 election) 3-year term
15.0
National Reports

15.1 Board of Directors Report. Paul Moyer – Board meeting held July 2007 – CE Certification – advanced engineering credential. 30 PDH’s required.
Building Security Council (similar to LEED) Approval required by DHS

Engineering Mechanics Institute 

EWB Task Committee (500k) 

Finance Committee Report

Strategic Planning
15.2 Vice President Report / 15.2.1 Membership

Anni – Membership – Lunch Sponsor Event (ASCE pay for pizza party)

Distinguished (Honorary) Members. Nov. 1 deadline for nomination

247 members in suspense (bad address) Region 1. Get info from Anni 

CSCE has 29 members

Membership goals?

Institute data/Relationships with institute

Members who do not pay Section dues.

Geographic Plots.

15.3 ASCE Headquarters’ Report. Daryl Morais (Handout Attached)

Outstanding Section/Branch Awards

Newsletter Award

Region Reports due Nov. 30

SPAG grant requests due Nov. 2 (Best Practices on website)

Life Member forums

16.0
Region add value (This item actually done after Item 17.0, below)

How can we go forward to get $75k? (Oct 5 due)

· NJ – Paintball (North Jersey Branch)

· NY – Fellow (NYS Council)

· Regional Seminar for PR training (grant would fund attendance) (Andy)

· BSCE – radio ads (counter AIA ads). Also, newspaper ads? (Anni)

· Cable network programming. BSCE website.

· Regional Infrastructure Report Card (NJ) discussion of whether merit-based grant is applicable. Spend $ on having speakers come to this presentation. (Len Cilli)

· Deadline for applications is September 24th. Send to Robin who will distribute them to the R1BOG for review.
17.0
Council Reports
17.1
NY State Council (Handout Attached) Otto – Induction, NYS Council is getting a Fellow Program together. Ohio maintains its council. 3 YM councils. 3 remaining councils (Ohio, NY, NE) NERYMC is dropping the “N” for Northeast.

17.2
NE Council. Paul summarized results of brainstorming meeting yesterday.

(Get copy of his summary for minutes)

RI Section Resolution & NE Council Resolution – support keeping the NE Council as-is.

Boston/Small-Medium Section Governor coming available next year

Slate of openings by 10/1 – 3 Nominations due to Region 1 by 12/15

17.3
Andres (YM) – Meeting in Baltimore. New Faces in Engineering (Oct 15)

Name and bio in USA Today Newspaper

YM trip to Bahamas (National CYM) May 25-28, 2008 (under $500 per person)

Greg Kuklinski is contact.

CYM Awards

Larger student councils will fall under ExComm

--BREAK—

18.0
Policy 465 Update ABET-accredited undergrad and grad degree would clarify for B+30. Only one school has CE accredited program (B+30)

19.0
Old Business 

19.1 Critique of Assembly Meeting – A little rushed. Need more time to discuss issues.

Councils back to Friday afternoon?

Full-day Assembly with fun event at end?

Analyze how important each item is during Assembly. Evaluate agenda, and rank by importance.

Oral reports in Spring and written report in Fall (due to not much happening during Summer)

Discuss troubleshooting issues. Highlight good things vs. bad things. 

Standard form to use?

19.0
Old Business  (con’t)

Working lunch

Housekeeping (have to do)
National Speakers

· 1. Section (Branch Reports and discussion)

· 3. National Update

· Strategic Planning (Working Session)

· 2. Region 1 update

· 4. Council Reports

· Old Business & New Business (have to do)

· 5. Family Event

· Rankings were listed and tabulated (get from Robin)

19.2
Critique of Governors visits – VT (Shawn) is happy with his representative. RI is very happy. Andy wants everybody’s calendar of upcoming important events. Need to forward Board of social events that are occurring. Regional form of government is improving contact with Sections.

List of Governor liaisons will be updated and posted online. 

20.0
New Business

21.1 Committee on Strategic Planning (Andy) trying to implement George (Chair) and Angela on committee. Looking for members.

Firms or individuals - $250 business card size ad on website. Buffalo board has issues – due to might have overlap and competition from other groups.

21.2
Next Meeting – USCGA New London/Mystic casinos/Niagara Falls – weekend March 8th or March 22nd
21.0
Resolutions
1.
Thanking West Point MOTION made. 2nd. Approved. #4

2.
Thanking Anni for her service MOTION made. 2nd. Approved. #5

3.
Thanking Robin for her service MOTION made. 2nd. Approved. #6

4.
Thanking Andy and Linda for dinner. MOTION made. 2nd. Approved. #7

22.0
Meeting adjourned at 11:15 a.m.

