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Meeting Minutes

ASCE Region 1
June 3rd 2006, 8:00am
Attendees: 

Society Director: Robin Kemper (NJ Section, Sr. District 1 Director)
Governor 1 Andy Herrmann (NY Section, Jr. District 1 Director)

Governor 2 Leonard Cilli (NJ Section)

Governor 3 Paul Moyer (BSCE Section, District 2 Director)

Governor 4 Tony Puntin (NH Section)

Governor 5 George Cotroneo (Buffalo Section)

Governor 6 Mark Rusnica (Mohawk-Hudson Section)

Governor 7 Billy Cunningham (CSCE Section)
ASCE Staff: Philip Mariscal

Vice President: Anni Autio 
Items Discussed

1. The meeting was called to order at 8:00am
2. Introductions were made of all attendees

3. The agenda was approved with amendments (see attached)
4. The duties of the secretary were reviewed

5. It was moved, seconded and voted that Bill Cunningham be the Region 1 Secretary.  Paul Moyer volunteered to take minutes absence at this meeting.
6. Review By-laws & Rules of Policy & Procedure
· Articles: Mark Rusnica volunteered to write an article to be run in Section newsletters to help Sections and Branches understand the R1BOG structure.
· Term: Can Gov 5, who is a Transition Governor, serve two more terms, even though the first term is three years? 

Action

Phillip will ask Meggan

· Regional Leadership Conferences:   What will governors’ roles be at Regional Leadership Conference? How will it be funded? 
Action

Len and Anni will bring this up in Committee on Geographic Units meetings.
· Councils: Can Regions dissolve preexisting councils? 
Phillip checked with Head Quarters. Councils have to initiate the dissolution of councils.

7. Election of Region 1 Officers

Society Director 
Robin Kemper
Vice Chair 
It was moved, seconded and voted that Andy Herrmann be the Vice Chair
Treasurer 
It was moved, seconded and voted that Len Cilli be the Treasurer
Historian 
It was moved, seconded and voted that Anni Autio be the Historian

8. Operational Issues

a.)   E-Room  Region 1 Board of Governors

Access Rights
· The eRoom will be accessible only to R1BOG

· Observer – read only rights
· Participant- can add, delete, edit their own docs

· Coordinator- can add members, edit all docs

· We are all participants

· Mark R. will be coordinator

E-room will include:

· Region 1 governing documents and R1FT documents 
· Historical documents  - Anni will maintain all documents on e-Room
· ASCE BOD Minutes or Agenda – Phillip will maintain latest versions on e-Room
· Region 1 Roster

· R1BOG Manual contents

Action:

Phillip will:

· Send links to us

· Post R1FT documents, governing documents, and R1BOG Roster to RIBOG e-Room
· Post ASCE BOD Minutes or agenda

b.) 
Web Site

· Mark Rusnica will be Webmaster 
· Site will be accessible to all ASCE members

Content will include:
· R1BOG Minutes

· Structure: ASCE organization showing where R1 fits in

· Awards, Honorary Members, Fellows

· List of National Committee members in Region 1
· Region 1 Society Directors/District Director Reports

Action

(
Attendees will send other suggestions to Mark

c.)
Financial Issues

· $3,737 is currently in bank account.
· We will receive full allotment of $8,900± in October.
· Treasurer will send invoices to Sections on September 01, due October 01.
Action

(
Tony will incorporate into Region 1 annual calendar.
Action

(
Robin will send out email to Section and Branch presidents regarding invoice and Assembly meeting date.
Action

(
Len Cilli will draft budget for vote at the March R1BOG meeting.
· In the future Len will draft budgets for vote at September R1BOG meetings.
· Checks will be prepared by the Treasurer under his/her signature.
· Reimbursement rates for Governors’ expenses will be per national policy. A draft form was included in R1BOG manual. 
Action

(
Phillip will distribute reimbursement guidelines.

· Governors must prepare visit report to get reimbursement.
d.)
Visits and geographic unit assignments:  There are two philosophies we could use to distribute Section/Branch visits

· Geographic Philosophy – visiting local Sections would be least expensive

· Regional Philosophy – you’re not a prophet in your own land. Governors should visit other Sections.

· The consensus was that, in general, we’ll stick close to our local Sections, but we will also make a point to visit other Sections.   
· Assignments for Section visits are included in the Summary of Governor Duties chart (see last page of these minutes).  In general, each Governor was assigned three local units (Sections and/or Branches)
9.) General Issues
a.)
Discussion on Region 1 goals, tasks, etc.

The Governors goals were reviewed and are as follows:
· Knit local units and national society together

· Educate everyone on national organization

· Help identify ways national can help local units

· Help bridge gap between national and local

· Be ever-present at local board meetings of our three Sections/Branches

· Write one page article/newsletter for distribution to local units

· Distribute questionnaires after meetings, services and other events, which ask what Sections and Branches are looking for

· Reach out regularly to our three Sections and Branches

Action

(
Robin will get names of Honorary Members and will contact newsletter editors to get R1BOG on distribution

· Blur line between local and national organizations

· Other, previously identified goals, duties in Bylaws & Rules

Committee on Geographic Units Responsibilities:  This is a new board committee.  The committee will assume some duties currently carried by the Council of VPs and the Committee on Section & Branch leaders.  

b.)
Discuss Assembly – Meet once or twice a year

· We could have two Assembly meetings per year to most closely resemble Councils
· We could have one Assembly meeting per year and hope the second will be unnecessary due to increased government involvement
· Could start with one, and play it by ear

· Consensus: We prefer one meeting per year, but for now, we will plan to have a September Assembly meeting and include this issue on the agenda on the first meeting for discussion.

Action

(
Robin, Andy and Paul will draft Assembly Meeting Agenda for R&C by Board.  
c.)
Discuss New England Council and New York State Council

· We need to help everyone embrace change

· We need clarity of organization

· We need to start thinking and operating as a Region
· All of this argues for disbanding Councils
· All understood the current need for the New York State Council

· If the Assembly is effective, the desire to retain the New England Council may dissipate.  In the end, however, it is up to the NEC to decide whether or not to disband.  We will all work to make the Assembly effective.

d.)
Continuing Education

· The Practicing Institute of Engineers (PIE) administers continuing education in NYS. They maintain files and evaluate programs for compliance with NY PE – CEU’s for $100. The profit from the continuing education programs is on the order of $30; this doesn’t cover the cost of PIE administering the program.
· Can R1 work with ASCE continuing education to get our local programs certified for CEUs?  This would eliminate need for PE involvement.

· R1BOG drafted and voted to accept a resolution requesting that ASCE advise how they could evaluate continuing education courses and seminars for compliance with New York State continuing education unit requirements under ASCE’s IACET Certification (see attached for exact language).
e.)  Serving on Local Section or Branch Boards

· Is it in compliance with ASCE standards?

· Is it ethical?

· It was resolved that we would leave it up to the individual to be cognizant of the issue in their activities on the local boards and the R1BOG.  They will also try to encourage other members to backfill their roles on local boards.

f.)
Strategic Planning

Action
Governors will review items on draft ASCE radar screen of professional strategic issues (06/09/06) and advise Robin, Andy or Paul on:

· The appropriateness of specific issues to be on the radar screen

· The specific wording issues

· Any missing issues that may be more important than what is currently included

· The relative priority of specific issues (or sub-items within an issue)

g.)
Mark suggested that ASCE Code of Ethics apply to staff as well as members

h.)
Anni Autio suggested that R1BOG help Sections identify Honorary Members and award nominees.  



10.)
Set Future Meeting Dates and Locations

· Tentative dates are the weekend of September 09 or 16 

· Location: Lake George area.  

· Agenda: Friday: NY Council; Saturday: Assembly; Sunday: R1BOG

Action

(
Andy will make the arrangements for the Assembly meetings
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