Meeting Minutes

ASCE Region 1 Assembly

September 20, 2008
Crowne Plaza, Niagara Falls, NY
Note: within these minutes, the following abbreviations are used:

Society Director: Andy Herrmann (AWH) (Met Section, Sr. District 1 Director)

Governor 1 Tom Donnelly (TAD) (Met Section) - Secretary

Governor 2 Leonard Cilli (LC) (NJ Section) - Treasurer

Governor 3 Paul Moyer (PDM) (BSCE Section, District 2 Director)

Governor 4 Anthony Puntin (AP) (New Hampshire Section)

Governor 5 George Cotroneo (GVC) (Buffalo Section)

Governor 6 Mark Rusnica (MR) (Mohawk-Hudson Section) - Deputy Director

Governor 7 Billy Cunningham (WJC) (CSCE Section)

Past Society Director/ Region 1 Historian: Anni Autio (AHA)

Web Site Master Shawn Kelley (SK)

CGU Administrator Daryl Morais (DM)

Technical Director – Institutes Stan Caldwell (SC)
Attendees:  A copy of the sign-in sheet is provided at the end of these minutes.

1.0
Meeting called to order by AWH at 8:00 AM.  Welcome by the Buffalo Section.
2.0
Introduction of Attendees 

R1BOG’s and Assembly attendees introduced themselves along with which Section / Branch they represent.
Daryl Morais (ASCE Staff Contact)

3.0
Amend/Approve Agenda 

Approve agenda. MOTION – Approved 

4.0 Minutes from April 5, 2008 Meeting

Motion to approve Minutes – Approved

5.0 Appointment of Secretary 

Secretary TAD
6.0
Treasurers Report - LC
LC gave Assembly a review of the Region 1 financials.  LC noted that we are under budget.  LC noted that next year expenses will increase for another Governor because one of the national positions will phase out.  Noted that this meeting expenses likely to increase due to meeting location.  Section assessments for FY07-08 were included in his report.  Received Connecticut, Vermont & New Jersey.  LC asked for delegates to follow up with their Sections.  R1BOG will track assessments.
7.0 Section and Branch Reports (Member count in parentheses) See Attachment A for written reports.
· Vermont (388) Annual Awards, Student Chapter, Membership Committee (Shawn Kelly)

· Syracuse (486) Adopt-a-Highway, Student Chapters, Syracuse Crunch Hockey Game (Brad Smith) 
· Puerto Rico (581)  - No Report
· Rochester Annual Awards, Student Chapters, Activities, Scholarship (348) (Russ Porter) 
· Rhode Island (458) Membership Meetings, Younger Members, Student Club, Scholarship, Against Report Card (Jim Brunnhoeffer)
· NJ Section (4186) Update on Report Card, Future Cities & E-Week. Nominated Moustafa Gouda as President-Elect. (Upendra Karna)

· Central Jersey Branch (1200-1400) (Ted Green)
· North Jersey Branch (+/- 1200) 
· South Jersey Branch

· New Hampshire (801) Younger Members, Scholarship, Student Chapters (Jeff Bjrz)
8.0 Break 

9.0 Section and Branch Reports (Cont.)
· Met Section (3895)  Web Page, Newsletter, Steel Bridge, Future Cities (Otto Maatsch) 
· Long Island Branch 

· Lower Hudson Valley Branch 

· Mohawk Hudson (1194) Scholarship Fund, E-Week, Distinguish Member Grade (Mark Rusnica)
·  Mid-Hudson Valley Branch 

· Maine (734) Web Site, New Community Award, Fund Raiser, Rebuilding Together, Infrastructure Report Card (Lauren Swett)
10.0 Break for Niagara Vista Power Plant tour and Lunch 

11.0 Section and Branch Reports (Cont.)
· Ithaca (247) Cornell Students, Golf Outing, Scholarship Fund (Bill Merwarth)

· Connecticut (1510) – Monthly Meetings, Technical Committees, Annual Awards, Administrative Assistant, Student Chapters, Updated Web Site (Peter Heynen) 

· Buffalo (496) PDH meetings/tours, newsletters, planning meeting, Liquid Assets (Mike Bower)
· Boston (3761) Increase Membership, Technical Committees, Strategic Plan, STAG – Raising Bar, Younger Members (Danielle Spicer) 

· Western Mass Branch 

12.0
Institutes/Sections Presentation:  Stan Caldwell gave a presentation on Institute Chapters at the Section & Branch level.  Stan discussed Technical Region, Purpose of Affiliation and Affiliation Process and noted increase in specialization.  Stan’s two Hand-outs are attached. (See Attachment C).  Powerpoint presentation ( See Attachment D)
13.0  
Regional Committees
13.1.1 Membership:  Anni Autio gave a Membership Report presentation.  Billy Cunningham noted that he is still looking for committee members.
13.1.2 Strategic Planning: George C still working on developing a committee.  GC will coordinate with Tony Puntin. 
13.1.3 Government Affairs: Tom Donnelly still working on developing a committee. TD will coordinate with Tony Puntin. 

13.1.4 Website: SK gave an overview of Region 1 website.

13.1.5 Nominating Committee:  Andy Herrmann reviewed openings for Regional Governor.   Region 1 has one (1) opening to fill a Small/Medium Section Governor as an appointed position to be selected by the Board of Governors.  Potential candidates need to submit required materials by October 15th to Tom Donnelly (Secretary).  R1BOG decided on a teleconference to wait until after December 15th to convene a nominating committee to endorse a President-Elect candidate.  Tony Puntin noted there will be a number of Governor positions ending their terms.
14.0 Break 

15.0
National Reports

15.1 Board of Directors Report:  Paul Moyer reviewed 2009 Budget and there will be no dues increase.  Civil Engineering Certifications is a corporation for Specialization Certifications was required to develop a business plan due to financial concerns.  SC noted an At-Large Director requirements change each year to develop new channels for leadership.  Written report attached as Attachment D.  Paul Moyer noted the activity on Government Affairs on the national level.  Stan Caldwell noted that CEFI has been dissolved.
15.2 ASCE Strategic Planning Update:  Moustafa Gourda gave a powerpoint presentation updating ASCE Strategic Management in regards to Regions and Sections.  Presentation is Attachment E.  Stan Caldwell gave an update on Vision 2025. 
15.3 ASCE Headquarters Report:  DM handed out a written report and presented an overview of highlights.
16.0
Council Updates

16.1 New England Council:  Paul Moyer gave an update on the New England Council.

16.2 New York State Council: Bill Merwarth gave an update on the New York State Council activities.
16.3 Northeast Regional Younger Members Council:  Andy Herrmann reviewed Andres Roda gave an update of the activities of the YMF.  See Attachment E.
17.0 Old Business
17.1 Assembly Delegate Reimbursement: Paul Moyer reviewed delegate reimbursement by R1BOG and assessed through Section Assessments.  Would distribute the financial burden by Section member size rather than geographic location.  Attachment F. 
ACTION ITEM:  Paul Moyer to develop talking points for delegates for discussion with their Sections.
18.0 New Business

18.1 Multi Regional Leadership Conference:  Tony Puntin discussed Multi Regional Leadership Conference on February 6-7, 2009 at Cherry Hill, New Jersey.
18.2 2009 Report Card: Andy Herrmann gave a brief review of 2009 Report Card.  Handed out 2009 Report Checklist and asked Sections to submit form to National.
18.3 EWB:  Mark Rusnica reviewed ASCE’s involvement with EWB.  
Next Meeting Date and Location:  Possible dates are early April at tentatively the Best Western.  
19.0 Resolutions

19.1 Resolution 2009-1 to Buffalo Section for hosting meeting events.
Motion to approve Resolution – Approved

19.2 Resolution 2009-2 to Stan Caldwell for attending Region 1 Assembly and presenting on Local Institute Chapters.
Motion to approve Resolution – Approved

20.0 Adjourn at 6:18 PM
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