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It is time to step up to the plate and become more involved in ASCE!  We have several positions open for Fiscal Year 2009: President-elect; Region 1 Society Director; Governor 3 (must be a member of the BSCE); Governor 6 (an Appointed Governor from any Section except NJ, Met, or BSCE).   All terms are three years and will start the Fall 2008.  
The National Board just passed new Rules for President-elect that all candidates must submit a letter of intent to the Region by December 1st.  Therefore, if anyone wishes to run for President-elect from Region 1 they must submit their full nomination package (as shown below) by December 1, 2007 to the Region Secretary.
All members seeking nomination for Region 1 Society Director, Governor 3, and Governor 6 must submit their nomination package by December 15, 2008 as follows:
Nomination Materials Required. A candidate seeking nomination by the Region 1 Nominating Committee shall submit the following documentation in electronic format to the Secretary of the Region 1 Board of Governors (who is Tom Donnelly at Thomas.Donnelly@hdrinc.com):

· A one (1) page letter of intent to  be a nominee for a specified position

· A professional resume of no more than three (3) pages

· A letter of nomination or endorsement from an organizational entity or a declaration of candidacy from the individual

· A summary of how the candidate meets the minimum requirements, including ASCE Member Number, Address of Record, Section or Branch offices and committees held, Society Committee assignments, and other Society service

· A recent passport-type photograph suitable for publication

· Acknowledgement of support by candidate’s employer and family for candidacy and potential service.

Finance Committee Report
We are in excellent financial condition.  Our reserves at year end will exceed the 35% of annual expense target.  These reserves will fund our new Association Management System (AMS), pension termination, website improvement, and buffer us for contingencies and economic downturns. 
Fiscal year 2007 is overall better than budget.  Most areas show favorable budget variances.  Our dues collections are on target.  Publications are having an excellent year as well as continuing education continues to grow.  Our costs are well controlled and we have positive stock and bond market returns.  It is anticipated that our annual change in net assets for 2007 will be $7,800,000 surplus of which $2,800,000 is anticipated to be from our investment earnings.  The current good economy is helping us achieve this net increase in our assets.
Many improvements have been made over the year.  We have installed automated timekeeping, outsourced our payroll processing, and implemented an improved, less expensive accounting system.  We have a new easier to understand financial reporting system, so we are receiving better data.  There is improved conformity with accounting principles and better controls and reduced finance staff cost.  We have engaged new independent auditors who provide services for lower costs, and better quality.  We have hired a new investment manager and improved our reserves policy.  We have improved the budget process b providing a more complete budget to the Program and Finance committees.  We have linked the strategic planning process to the budget.  Most importantly we have implemented improved finance and accounting policies and procedures.
Strategic Planning Process

Work progressed on the strategic planning process.  Discussion ensued on our number one professional priority “Infrastructure Strategy”.  The desired outcomes to be pursued over the next year are:
1. Based on the premise that infrastructure is the foundation for prosperity, infrastructure policies will have been created and implemented at all levels of government that impact infrastructure.  The policies:

a. Define funding requirements and strategies sufficient to maintain infrastructure systems in safe, sound, and workable conditions.

b. Are effectively communicated to the public, end users such as major businesses/corporations, and infrastructure policy-makers.
2. More civil engineers will be serving as elected and appointed policy-makers.

The association priority “Competition Strategy” was discussed.  The strategic issue is ASCE’s traditional strength in the marketplace is being challenged by a proliferation of easily accessible technical information and professional opportunities from many different sources.  The idea of a major upgrade of the ASCE Website experience will:
1. Better align our Web presence with audience expectations.

2. Leverage the Web as a way to deliver more value to members.

3. Attract members and increase membership.

If we do not update our Website the risks are loss of relevance, loss of credibility, poor quality, and wasted resources.  The reason for this project is to improve service to our members.  An improved Website will provide the ability to retrieve information, provide faster responses, and provide the ability to drive more online transactions.  An improved Website will also engage non-members by driving more audiences to the site and convert more non-members to become members.  We will have a more effective staff through greater service to members and audiences and be more effective in the use of time.  The Board voted a budget of up to $2.75 million dollars to develop, implement, and rollout a new Website.
Update on Collaborative Marketing Studies

There are reasons for optimism:

· Continued strong demand in the marketplace.

· Members are generally positive about ASCE’s role and performance.

· Students are awash in job offers, positive about career prospects.

· Longer-term members say that the profession still excites them today.

· The ASCE brand has significant equity in the marketplace.

The reasons for concern are:

· A variety of “mega issues” face the profession.

· Many perceive an acute engineering shortage – demand for graduates increasing while ratio of graduates to enrollment is declining.

· There is an apparent disconnect about the roles and responsibilities of faculty advisors.

· A majority of members do not consider ASCE their primary information source.

· Civil continues to trail other branches of engineering in entry-level salary data.
Members are looking for the “AND”:

· Offer specific personal benefits AND take on the mega issues.

· Provide best-of-class technical resources AND meaningful local events.

· Key question:  Can ASCE “do it all” without becoming spread too thin?

Critical Issues Facing the Field:

· Recruiting and retaining talent.

· Commoditization.

· Off-shoring.

· Tighter timelines and expectations.

· Keeping up to date with technology.

· Non civil engineers making key decisions.

What do members want?:

· As with most association members, ASCE members seek increasedc public awareness, outreach and advocacy:

· “Push” key messages to the media.

· Get people interested in career opportunities.

· Promote the profession to the public.

· Tackle legislative and policy issues.

Most members begin their professional involvement with ASCE at the local level.  “The biggest thing is for National to enable locals to be aware of the resources available to help continue education and outreach through local branches.  It’s important for National to stay tuned in to local communities.  They need to understand the issues.  There needs to be National involvement in all things to keep the relationship effective.”

Why all the emphasis on brand?  Get people to “feel” the value of doing business with you and talk to others in the terms you want them to us.  There is brand loyalty, brand equity, brand awareness, brand management, and brand essence and attributes.  A brand will not (and should not) appeal to everyone.  The ultimate goal of a brand study is to determine how well your brand aligns with the thoughts, perceptions and expectations of customers in your core desired market(s).  If necessary, the implementation phase is about realigning the brand to improve brand loyalty, equity, awareness and management.
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