
Together Apart: Strength and Resilience in the Face of Adversity

2020 WAS A DIFFICULT YEAR FOR ASCE and the world.
Globally, we faced unprecedented challenges brought on by 

the COVID-19 pandemic, including the need to stay safe and 
healthy while also ensuring the continuity of our businesses 
and profession. Many of these challenges also extended into 
our daily lives. But it was in these vulnerable times that we 
as a community stayed strong and resilient. In short, despite 
being forced apart physically, we came together.

Civil engineering thrives on connectivity. Therefore, to main-
tain the level of service our members rely on, ASCE quickly 
pivoted its operations to meet the needs of the “new world.” 
This was sometimes a balancing act based on uncertain or 
evolving information, but believe us, your needs were always 
front of mind.

For instance, 2020 served as the launchpad for several of 
our new virtual events and webinars. The most notable was 
the Virtual Technical Conference. This all-virtual, all-tech-
nical multidisciplinary global engineering event explored the 
latest advances across the civil engineering industry. Many 
existing ASCE programs also made the virtual transition, 
including the Society’s flagship event, the ASCE 2020 Con-
vention. In this customizable conference experience, attendees 
chose from more than 40 sessions led by industry trailblaz-
ers. Its digital platform allowed members around the world 
to cultivate innovation and gain valuable insights and skills 
for their careers.

In our evolving profession, it is also important for civil 
engineers to embrace change and stay on top of industry de-
velopments. Knowing this, ASCE introduced the Civil Engi-
neering Source. This all-new news and information website, 
combined with an artificial intelligence-driven, daily digital 
newsletter, was created specifically for civil engineers. And be-
cause the newsletter can be personalized, every user can tailor 
it to meet their individual needs and preferences. By creating 
products like the Source, ASCE strives to ensure engineers are 
better prepared to advance their careers and, above all, protect 
the public’s health, safety, and welfare.

As the profession addresses today’s societal needs, we are 
also shaping the future. ASCE’s Future World Vision initiative 
encourages civil engineers to reimagine the built environment. 
This year, we explored a new future world — the Mega City 
2070. This tool allows us to anticipate change and start creating 
the resilient infrastructure that will endure decades from now.

Just as civil engineering evolves for the future, so does ASCE. 
Our long-term success calls for a more inclusive organization that 
is nimbler and more sustainable. And in 2020, we assessed the 

Society’s structure 
and operations to 
create a leaner or-
ganization that is 
poised to meet the 
challenges of today 
and tomorrow.

We also em-
braced the future 
by leveraging our past. In a year of momentous decisions for 
the Society, the board approved a new Code of Ethics. This 
is the first comprehensive revision in 46 years. The new code 
shifts from a canon-based document to one focused on engi-
neers’ stakeholders, and it is now much more relevant to the 
needs and actions of modern-day civil engineers.

ASCE could not have endured the challenges of 2020 with-
out you — our members. You are the reason ASCE was able 
to respond to everything 2020 threw at us and come out even 
better positioned to meet the needs of our rapidly evolving 
profession and society. While more obstacles may lie ahead, 
our journey in 2021 is met with optimism and a renewed ded-
ication to building the civil engineering leaders of tomorrow. 

ANNUAL REPORT 2020 FINANCIAL STATEMENTS
For fiscal year 2020, the Society and its affiliates had unrestricted 
operating revenues of $47.3 million and unrestricted operating 
expenses of $56.3 million, with the Society funding expens-
es in excess of revenues by using earnings on our investment 
portfolio, program contributions from the ASCE Foundation, 
and reserves. The economic impacts of COVID-19 resulted in 
a significant reduction in revenues along with associated ex-
pense reductions. ASCE also implemented an organizational 
restructuring in 2020, significantly decreasing labor and op-
erational expenses in 2021 and future years while incurring a 
one-time increase in related 2020 expenses.  

The Society continues to be in sound financial condition. 
Our policy of building and maintaining a reserve fund, which 
totaled $28.1 million at year-end 2020, is a key factor in our 
positive financial condition. The reserve fund has been built 
primarily from earnings on our long-term investment fund, 
which earned $3.8 million in 2020 and $1.1 million in 2019 
from positive returns in the equity and bond markets.

The relationship between annual operating revenue and 
program expenses is a key long-term issue that the Board of 
Direction is addressing to maintain our continued strong fi-
nancial condition.

AMERICAN SOCIETY OF CIVIL ENGINEERS AND AFFILIATES
CONSOLIDATED BALANCE SHEET

September 30

2020 2019

ASSETS
Cash and cash equivalents $3,190,000 $4,129,000
Accounts receivable, net 3,309,000 3,863,000
Contributions receivable 645,000 645,000
Investments, at market value 55,933,000 53,642,000
Publications inventory, net 606,000 645,000
Prepaid expenses and other assets 4,120,000 4,173,000
Property and equipment, net 9,656,000 10,757,000

Total Assets $77,459,000 $77,854,000

LIABILITIES AND NET ASSETS

Liabilities:
Accounts payable and accrued expenses $3,758,000 $4,310,000
Unearned dues and subscription revenue 12,692,000 13,437,000
Annual leave payable 1,204,000 939,000
Note payable—Paycheck Protection Program 4,717,000 0
Other liabilities 2,459,000 2,008,000

Total Liabilities 24,830,000 20,694,000

Net Assets:
Without donor restrictions:

Avaliable reserves 28,148,000 32,178,000
Net investment in property and equipment 9,659,000 10,757,000

Total Without Donor Restrictions 37,807,000 42,935,000
With donor restrictions:

Purpose/time restricted 11,154,000 10,557,000
Maintained in perpetuity 3,668,000 3,668,000

Total Net Assets 52,629,000 57,160,000

Total Liabilities and Net Assets $77,459,000 $77,854,000

AMERICAN SOCIETY OF CIVIL ENGINEERS AND AFFILIATES 
CONSOLIDATED STATEMENT OF ACTIVITIES

Unrestricted Funds for the Years Ended September 30 

2020 2019
OPERATING REVENUE

Product sales $18,990,000 $19,414,000 
Membership dues 14,438,000 15,130,000 
Conferences and seminars 5,454,000 12,732,000 
Royalties 3,810,000 3,851,000 
Advertising 1,381,000 1,825,000 
Contributions 1,103,000 1,517,000 
Other income 847,000 1,062,000 
Operating investment earnings 198,000 151,000 
Net assets released from restriction (contributions) 1,089,000 1,135,000 
Total Operating Revenue 47,310,000 56,817,000 

OPERATING EXPENSE
Program Services:

Program activities 21,283,000 23,110,000 
Publications and advertising 15,436,000 15,035,000 
Continuing education 4,222,000 5,017,000 
Membership services 2,948,000 3,042,000 
Conferences 2,634,000 5,567,000 
Other 0 536,000 

Total Program Services 46,523,000 52,307,000 

Support Services:
General and administrative 4,323,000 4,299,000 
Member and customer service 3,014,000 3,194,000 
Marketing 1,785,000 1,924,000 
Fund raising 615,000 686,000 

Total Support Services 9,737,000 10,103,000 
Total Operating Expense 56,260,000 62,410,000 
Excess of Operating Expense over Operating 
Revenue

(8,950,000) (5,593,000)

NONOPERATING REVENUE
Long-term investment earnings 3,820,000 1,061,000 
Decrease in Net Assets (5,130,000) (4,532,000)
Net assets at beginning of year 42,935,000 47,467,000 
Net Assets at End of Year $37,805,000 $42,935,000 
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