ASCE Leadership & Management Certificate Program Justification Letter
To: NAME]

From: [NAME]

Subject: Approval to Register for ASCE Leadership & Management Certificate Program

| would like to request your approval to enroll in the ASCE Leadership & Management
Certificate Program. This program offers a robust curriculum designed to strengthen
leadership, communication, and strategic management skills — key areas that align
directly with our department’'s commitment to professional advancement and our broader
goals of cultivating high-performing, future-ready teams.

The program is fully online and primarily asynchronous, requiring a manageable time
commitment of 2-4 hours per week and no travel.

Through this program, | will gain:
e Leadership and communication skills tailored to engineering environments
o Strategic thinking and decision-making frameworks
e Tools for managing teams and projects more effectively
e Insights into ethical leadership and professional responsibility

My objectives:
e Enhance leadership capabilities to better lead cross-functional initiatives and
support organizational growth.
e Apply practical tools and frameworks from modules on communication, ethics,
and strategic leadership directly to our current initiatives.
e Engage with a national network of peers to benchmark practices and bring back
innovative ideas.

e Share key takeaways with our team to multiply the value of this training across
the department.

Program Details:

e Program Name: ASCE Leadership & Management Certificate Program

e Provider: American Society of Civil Engineers (ASCE)

e Length: Three, eight-week sessions focused on Communication Skills,
Teamwork, and Leadership Fundamentals within the context of civil engineering
work

¢ Format: Online, self-paced, and live virtual sessions

e Cost: [$735 member/$1185 non-member]

| believe this program represents a valuable investment in both my professional
development and our team’s continued success. Thank you for considering my request —
I’'m happy to discuss further or provide additional details if needed.

[NAME]



